
SANTA CRUZ CITY SCHOOLS DISTRICT                                 

MEETING OF THE BOARD OF EDUCATION  

FOR THE ELEMENTARY AND SECONDARY DISTRICTS 

WEDNESDAY, MARCH 27, 2024    

OPEN SESSION BEGINS AT 6:00 P.M. 

ZOOM REMOTE BOARD MEETING 

 

COMMUNITY MEMBERS CAN PARTICIPATE REMOTELY VIA ZOOM OR 

IN PERSON AT THE COUNTY OFFICE OF EDUCATION, BOARD ROOM 

400 ENCINAL STREET, SANTA CRUZ, CA. 

Click on this link to join meeting. 

Meeting ID: 815 5761 5782 

Meeting Password: SCCS 

 

If a member of the community would like to make public comment on a closed 

session item, please join Zoom. Public comment will begin promptly at 5:00 p.m. 

Click on this link to make public comment on a closed session item. 

POSTED 

DATE: 

LOCATION: 

TIME: 

EMPLOYEE: 

 
AGENDA 

 
 Item 

 
Purpose / Support 

 Agenda  

1.  Convene Closed Session 5:00pm 

1.1 Roll Call  

1.2 AB 2449 Remote Attendance  

1.3 Public Comments prior to Closed Session Members of the public may comment on items that are 
listed on the Closed Session Agenda. 

2. Closed Session Items  

2.1 Certificated/Classified/Management Leaves, 
Retirements, Resignations & Appointments 

Information for possible action. 

2.2 Public Employee 
Discipline/Dismissal/Release/Complaint 
(Govt. Code Section 54957) 

Information for possible action. 

2.1 Public Employee Performance Evaluation 
(Govt. Code Section 54957) 

Title: Superintendent 

3. Convene Open Session 6:00 p.m. 

3.1 Welcome   

3.2 Pledge of Allegiance  

3.3 Agenda changes, additions, deletions, or 
announcements  

 

3.4 AB 2449 Remote Attendance  

4. Public Comments For presentations of matters not on the Agenda. 
3 minutes for individuals; 15 minutes per subject. 
 
Note to Members of the Public: Thank you for taking 
the time to attend this meeting. Santa Cruz City School 
Board Members appreciate your presence and your 
comments regarding items not on the agenda are 
valued. Per Santa Cruz City Schools Board Bylaw 
protocols, Trustees will not comment on Public 
Comments during this time. 
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 Item 
 

Purpose / Support 

5. Approval of Minutes None 

6. General Public Business  

6.1 Report of Closed Session Actions  

6.1.1 Report of Actions Taken in Closed Session  

6.2 Consent Agenda: Non-Contract Items and 
Items to be Received: These matters may 
be passed by one roll call motion. 

 

6.2.1 Education Services  

6.2.1.1 Out of State Travel: Harbor High School Staff  

6.2.2 Business Services None 

6.2.3 Human Resources None 

6.2.4 Governance/Superintendent None 

6.3 Consent Agenda: General Contracts & 
Agreements 

 

6.3.1 Education Services  

6.3.1.1 Contract: Boys and Girls Club - Spring Break 
Camp 

 

6.3.2 Business Services  

6.3.2.1 Contract: Renewal: AT&Ts Switched 
Ethernet Network 

 

6.3.2.2 Lifetouch Contract: High School Portrait 
Photographer 

 

6.3.2.3 Contract: Edmundson & Associates: Land 
Survey for Pacific Cultural Center 

 

6.3.3 Human Resources None 

6.3.4 Governance/Superintendent None 

6.4 Consent Agenda: Bond Projects, 
Contracts, Agreements, Proposals, Bids 
& Change Orders 

 

6.4.1 Guerra Construction Group: Change Order 2: 
Gault Elementary School New Building Site 
Work 
 

 

6.5 Items to be Transacted and/or Discussed  

6.5.1 Study Session: Multi-Tiered Systems of 
Support 

Staff will share an update on the District's Multi-Tiered 
System of Support Framework for both Academic and 
Social-Emotional/Behavioural Support. 

7. Adjournment  
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The board book for this meeting, including this agenda and back-up materials, may be viewed or downloaded online: 
http://sccs.net/board_of_education or may be viewed at the District Office, 133 Mission St. Ste. 100, Santa Cruz, 
CA 95060.    
 
Public Participation: 
All persons are encouraged to attend and, when appropriate, to participate in meetings of the Santa Cruz City Schools 
Board of Education. If you wish to speak to an item on the agenda, please be present at the beginning of the meeting 
as any item, upon motion, may be moved to the beginning of the agenda.  Consideration of all matters is conducted in 
open session except those relating to litigation, personnel and employee negotiations, which, by law, may be 
considered in closed session. 
 
Translation Requests: 
Spanish language translation is available on an as-needed basis.  Please make advance arrangements with 
Wednesday Manners by telephone at (831) 429-3410 extension 48220. 
 
Las Solicitudes de Traducción: 
Traducciones del inglés al español y del español al inglés están disponibles en las sesiones de la mesa directiva.  Por 
favor haga arreglos por anticipado con Wednesday Manners por teléfono al número (831) 429-3410 x48220. 
 
Board Meeting Information 

1. The Regular Board Meeting on April 10, 2024, 6:30 p.m., at the Santa Cruz County Office of Education, and will be 
broadcast to the public remotely via Zoom. 

2. The Study Session Meeting on April 24, 2024, 6:00 p.m., at the Santa Cruz County Office of Education, and will be 
broadcast to the public remotely via Zoom. 

3. The Special Board Meeting on May 1, 2024, 6:00 p.m., at the Santa Cruz County Office of Education, and will be 
broadcast to the public remotely via Zoom. 

4. The Regular Board Meeting on May 15, 2024, 6:30 p.m., at the Santa Cruz County Office of Education, and will be 
broadcast to the public remotely via Zoom. 

5. The Study Session on May 22, 2024, 6:00 p.m., at the Santa Cruz County Office of Education, and will be 
broadcast to the public remotely via Zoom. 

6. The Regular Board Meeting on May 29, 2024, 6:30 p.m., at the Santa Cruz County Office of Education, and will be 
broadcast to the public remotely via Zoom. 

7. The Regular Board Meeting on June 12, 2024, 6:30 p.m., at the Santa Cruz County Office of Education, and will be 
broadcast to the public remotely via Zoom. 
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AGENDA ITEM:  6.2.1.1 

SANTA CRUZ CITY SCHOOL DISTRICT 
 
 

AGENDA ITEM: Out of State Travel: Harbor High School Staff 
 
MEETING DATE: March 27, 2024 
 
FROM: Dorothy Coito, Assistant Superintendent of Educational Services 
 
THROUGH: Kris Munro, Superintendent 
 
 
RECOMMENDATION: 
Approve out-of-state travel for Harbor High staff to attend the International Baccalaureate 
Diploma Programme Professional Development workshops in Chicago, Illinois from April 12, 
2024 through April 15, 2024.   
 
BACKGROUND: 
This professional development will support staff with preparing professional learning for 
teachers.  The opportunity will also support Harbor staff in their efforts to ensure English 
Learners are accessing the International Baccalaureate program. This learning is essential to 
supporting Harbor’s upcoming IB accreditation.  
 
In accordance with Board Policy 3350; all out-of-state travel for which reimbursement will be 
claimed requires Board approval.  Itemized receipts will be submitted for reimbursement.  
Every effort will be made to contain total expenses associated with this trip.  
 
FISCAL IMPACT: 
$4,000 Title I (Restricted) 
$2,000 Title IV (Restricted) 
 
 

This work is in direct support of the following District goals and their corresponding metrics. 
 
Goal #1:  All Santa Cruz City Schools students will be prepared to successfully access post-
secondary college and career opportunities. 
Goal #3:  We will eliminate the achievement gaps that currently exist between demographic 
groups within the SCCS student community. 
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IB Home / Professional development / Find workshops

IB Home / Professional development / Find workshops

Find workshops

Show search �lters 

Found 17 matching workshops

Displaying results �ltered by:

Keywords: Chicago

Workshop name PD Topic area Level Event type Date Location  

Counselling DP Cat 1 Face-to-face 13 April - 15 April, 2024 Chicago

Head of school DP Cat 1 Face-to-face 13 April - 15 April, 2024 Chicago

Individuals and societies MYP Cat 1 Face-to-face 13 April - 15 April, 2024 Chicago

Making the PYP happen: Implementing

agency
PYP Cat 1 Face-to-face 13 April - 15 April, 2024 Chicago

Mathematics MYP Cat 1 Face-to-face 13 April - 15 April, 2024 Chicago

Biology DP Cat 2 Face-to-face 13 April - 15 April, 2024 Chicago

Individuals and societies MYP Cat 2 Face-to-face 13 April - 15 April, 2024 Chicago

ibo.org
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Workshop name PD Topic area Level Event type Date Location  

Leading the learning MYP Cat 2 Face-to-face 13 April - 15 April, 2024 Chicago

Spanish B DP Cat 2 Face-to-face 13 April - 15 April, 2024 Chicago

Approaches to teaching and learning for

DP/CP coordinators and pedagogical

leaders

DP + CP Cat 3 Face-to-face 13 April - 15 April, 2024 Chicago

Creating authentic units MYP Cat 3 Face-to-face 13 April - 15 April, 2024 Chicago

Managing assessment: Leaders of learning MYP Cat 3 Face-to-face 13 April - 15 April, 2024 Chicago

Navigating leadership Lead Cat 3 Face-to-face 13 April - 15 April, 2024 Chicago

The role of language PYP Cat 3 Face-to-face 13 April - 15 April, 2024 Chicago

Subject speci�c seminar: Environmental

systems and societies
DP Cat 3 Face-to-face 13 April - 15 April, 2024 Chicago

(CANCELLED) Subject speci�c seminar:

Sports, exercise and health science
DP Cat 3 Face-to-face 13 April - 15 April, 2024 Chicago

Language Ab Initio (generic) DP Cat 1+2 Face-to-face 13 April - 15 April, 2024 Chicago

ibo.org
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 AGENDA ITEM: 6.3.1.1  

SANTA CRUZ CITY SCHOOL DISTRICT 
 
AGENDA ITEM:  Contract: Boys and Girls Club - Spring Break Camp  
      
MEETING DATE:  March 27, 2024 
 
FROM:    Dorothy Coito, Assistant Superintendent of Educational Services 
 
THROUGH:   Kris Munro, Superintendent 
 
RECOMMENDATION:  
Approve the contract with Boys and Girls Club of Santa Cruz to provide Spring Break camp to  
unduplicated students for the 2024 school year. 
 
BACKGROUND: 
The Extended Learning Opportunity grant (ELOP) requires that districts offer at least 30 days of 
intercession (holiday or summer) enrichment opportunities for TK-5 students who are low 
income, English Learners, Foster Youth, and/or homeless (unduplicated students).   To help 
meet this requirement, the district is partnering with the Boys and Girls Club of Santa Cruz to 
provide a Spring Break camp.  The District will pay $200 per qualifying student for a week of 
attendance in the camp.  Approximately 550 students qualify to participate, and the actual cost 
will be determined by the number of students who attend. 
 
FISCAL IMPACT: 
Estimated $40,000 Extended Learning Opportunity Program (Restricted) 
 
 
This work is in direct support of the following District goals and their corresponding metrics: 
 
Goal #1:  All Santa Cruz City Schools students will be prepared to successfully access post-
secondary college and career opportunities. 

Goal #2:  SCCS will create positive, engaging school environments that promote the 
development of cognitive skills and the social emotional well-being of all students. 

Goal #3:  We will eliminate the achievement gaps that currently exist between demographic 
groups within the SCCS student community. 
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AGENDA ITEM: 6.3.2.1 

SANTA CRUZ CITY SCHOOL DISTRICT 
 

AGENDA ITEM: Contract Renewal for AT&T’s Switched Ethernet Network  
 
MEETING DATE:  March 27, 2024 
 
FROM:    Jim Monreal, Asst. Superintendent, Business Services 
 
THROUGH:   Kris Munro, Superintendent 
 
RECOMMENDATION: 
Renew contract with AT&T’s Advanced Switched Ethernet Network. 
 
BACKGROUND: 
The District’s current internet network is a 10Gb/s site-to-site fiber connection using AT&T’s 
Switched Ethernet (ASE). ASE allows all sites to function as though they are on the same 
network despite the distance between them. 
The District issued a request for proposal for ethernet circuits and received a single response. 
This response was from the District’s current vendor, AT&T, whose service started five years 
ago. We are looking to renew a three-year contract with two one-year extensions. 
SCCS can subsidize the cost of network connectivity via E-Rate – a federal equity-based funding 
for data services and internet access.   
 
FISCAL IMPACT: 
$164,194.32  annually  
$65,677.73 LCFF Base (Unrestricted)   
$98,516.59  E-Rate (Restricted) 
  
This work is in direct support of the following District goal and its corresponding metrics: 
 
Goal #1:  All Santa Cruz City Schools students will be prepared to successfully access post-secondary 
college and career opportunities. 
Goal #5: SCCS will maintain a balanced budget and efficient and effective management. 
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eSign F a x   C o v e r   S h e e t  

To: 
AT&T Automated Fax Handling Service 

From: 
 

Fax: 

 

 

 

 

Total Pages: 

(Excluding Fax Cover Sheet)  

 Or with Copiers / Scanners w/ email, Send To: 

 

To sign via fax: 

1. Sign, Title and Date the document where applicable, 

2. Fax back documents in the following order: 
I. eSign Fax Cover Sheet for  
II. All Pages stamped with   

3. If there are additional documents, use the corresponding eSign Fax Cover Sheet(s) as 
separator(s) and Fax back as in 2.I and 2.II. 

 
(see Picture below) 

 
 
 
 
 

Sales Contact Information
HICKS; ANGIE
714-679-8527
ar1486@att.com

Contract Id: 6940406

877-374-4632 or 877-eSignFax

esign@att.com

20

Contract Id: 6940406
Contract Id: 6940406

Request Id: 3046255
Contract Id: 6940406
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Contract Id: 6940406

20240319-2328

MA2458743UA

--------------

sk8078

PCS ID: 20240321-002

eSigned - Lana Tolbert

Contractor Contract Specialist, as signer for AT&T

21 Mar 2024
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Contract Id: 6940406
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Contract Id: 6940406

eSigned - Lana Tolbert

Contractor Contract Specialist, as signer for AT&T

21 Mar 2024
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AT&T Automated Fax Handling Service 

From: 
 

Fax: 

 

 

 

 

Total Pages: 

(Excluding Fax Cover Sheet)  

 Or with Copiers / Scanners w/ email, Send To: 

 

To sign via fax: 

1. Sign, Title and Date the document where applicable, 

2. Fax back documents in the following order: 
I. eSign Fax Cover Sheet for  
II. All Pages stamped with   

3. If there are additional documents, use the corresponding eSign Fax Cover Sheet(s) as 
separator(s) and Fax back as in 2.I and 2.II. 

 
(see Picture below) 

 
 
 
 
 

Sales Contact Information
HICKS; ANGIE
714-679-8527
ar1486@att.com

Contract Id: 6940405

877-374-4632 or 877-eSignFax

esign@att.com

8

Contract Id: 6940405
Contract Id: 6940405

Request Id: 3046255
Contract Id: 6940405
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AT&T MA Reference No.  MA2458743UA 

ua_ver_iii.doc                                                                                              UA VER III 11/16/2012
AT&T and Customer Confidential Information

                                                                                                    Page 1 of 8 eCRM ID 1-N551Y7Y 
                                                                                                         ASAP!

MASTER AGREEMENT

Customer  AT&T
  SANTA CRUZ CITY SD  
            
            

Street Address: 133 MISSION ST STE 100  
City: SANTA CRUZ        State/Province : CA 
Zip Code: 950603747   Country: United States 

 AT&T Corp. 

Customer Contact (for notices) AT&T Contact (for notices)
Name: Curtis  Gomez 
Title:          
Street Address: 401 OLD SAN JOSE RD 
City: SOQUEL 
State/Province: CA 
Zip Code: 95073 
Country: United States 
Telephone: (831) 334-5402 
Fax:          
Email: cgomez@sccs.net 

Street Address: 1452 EDINGER AVE 
City: TUSTIN    State/Province: CA 
Zip Code: 92780    Country: United States 

With a copy to:
AT&T Corp.
One AT&T Way
Bedminster, NJ 07921-0752
ATTN:  Master Agreement Support Team
Email:  mast@att.com

This Master Agreement (“Master Agreement”), between the customer named above (“Customer”) and the AT&T entity named above 
(“AT&T”), is effective when signed by both Customer and AT&T
...

Customer 
(by its authorized representative)

AT&T 
(by its authorized representative)

By: By:

Name: Name:

Title: Title:

Date: Date:

Contract Id: 6940405

20240319-2327 MA2458743UA

sk8078

eSigned - Lana Tolbert

Contractor Contract Specialist, as signer for AT&T

21 Mar 2024

45/145



MASTER AGREEMENT

ua_ver_iii.doc                                                                                              UA VER III 11/16/2012
AT&T and Customer Confidential Information

                                                                                                    Page 2 of 8 eCRM ID 1-N551Y7Y 
                                                                                                         ASAP!

  
1. INTRODUCTION
1.1 Overview of Documents. This Master Agreement and the following additional documents (collectively, the “Agreement”) shall 
apply to all products and services AT&T provides Customer pursuant to this Agreement (“Services”) and shall continue in effect so long as 
Services are provided under this Agreement:
(a) Pricing Schedules. A “Pricing Schedule” means a pricing schedule (including related attachments) or other document that is 

attached to or is later executed by the parties and references this Master Agreement. A Pricing Schedule includes the Services, 
the pricing (including discounts and commitments, if applicable) and the pricing schedule term (“Pricing Schedule Term”).

(b) Tariffs and Guidebooks. “Tariffs” are documents containing the descriptions, pricing and other terms and conditions for a 
Service that AT&T or its Affiliates file with regulatory authorities. “Guidebooks” are documents (designated as Guidebooks or 
Price Lists) containing the descriptions, pricing and other terms and conditions for a Service that were but no longer are filed with 
regulatory authorities. Tariffs and Guidebooks can be found at att.com/servicepublications or other locations AT&T may 
designate.

(c) Acceptable Use Policy. AT&T’s Acceptable Use Policy (“AUP”) applies to (i) Services provided over or accessing the Internet 
and (ii) wireless (i.e., cellular) data and messaging Services. The AUP can be found at att.com/aup or other locations AT&T may 
designate.

(d) Service Guides. The descriptions, pricing and other terms and conditions for a Service not covered by a Tariff or Guidebook 
may be contained in a Service Guide, which can be found at att.com/servicepublications or other locations AT&T may designate.

1.2 Priority of Documents. The order of priority of the documents that form this Agreement is: the applicable Pricing Schedule or 
Order; this Master Agreement; the AUP; and Tariffs, Guidebooks and Service Guides; provided that Tariffs will be first in priority in any 
jurisdiction where applicable law or regulation does not permit contract terms to take precedence over inconsistent Tariff terms.
1.3 Revisions to Documents. Subject to Section 8.2(b) (Materially Adverse Impact), AT&T may revise Service Publications at any 
time.
1.4 Execution by Affiliates. An AT&T Affiliate or Customer Affiliate may sign a Pricing Schedule in its own name, and such Affiliate 
contract will be a separate but associated contract incorporating the terms of this Agreement. Customer and AT&T will cause their 
respective Affiliates to comply with any such separate and associated contract.
2. AT&T DELIVERABLES 
2.1 Services. AT&T will either provide or arrange to have an AT&T Affiliate provide Services to Customer and its Users, subject to 
the availability and operational limitations of systems, facilities and equipment. Where required, an AT&T Affiliate authorized by the 
appropriate regulatory authority will be the service provider. If an applicable Service Publication expressly permits placement of an order 
for a Service under this Master Agreement without the execution of a Pricing Schedule, Customer may place such an order using AT&T’s 
standard ordering processes (an “Order”), and upon acceptance by AT&T, the Order shall otherwise be deemed a Pricing Schedule under 
this Master Agreement for the Service ordered.
2.2 AT&T Equipment. Services may be provided using equipment owned by AT&T that is located at the Site (“AT&T Equipment”), 
but title to the AT&T Equipment will remain with AT&T. Customer must provide adequate space and electric power for the AT&T Equipment 
and keep the AT&T Equipment physically secure and free from liens and encumbrances. Customer will bear the risk of loss or damage to 
the AT&T Equipment (other than ordinary wear and tear), except to the extent caused by AT&T or its agents.
2.3 Purchased Equipment. Except as specified in a Service Publication, title to and risk of loss of Purchased Equipment shall pass 
to Customer on delivery to the transport carrier for shipment to Customer’s designated location.
2.4 License and Other Terms. Software, Purchased Equipment and Third-Party Services may be provided subject to the terms of a 
separate license or other agreement between Customer and either the licensor, the third-party service provider or the manufacturer. 
Customer’s execution of the Pricing Schedule for or placement of an Order for Software, Purchased Equipment or Third-Party Services is 
Customer’s agreement to comply with such separate agreement. Unless a Service Publication specifies otherwise, AT&T’s sole 
responsibility with respect to Third-Party Services is to place Customer’s orders for Third-Party Services, except that AT&T may invoice 
and collect payment from Customer for the Third-Party Services.
3. CUSTOMER’S COOPERATION
3.1 Access Right. Customer will in a timely manner allow AT&T access as reasonably required for the Services to property and 
equipment that Customer controls and will obtain at Customer’s expense timely access for AT&T as reasonably required for the Services to 
property controlled by third parties such as Customer’s landlord. AT&T will coordinate with and, except in an emergency, obtain 
Customer’s consent to enter upon Customer’s property and premises, which consent shall not be unreasonably withheld. Access rights 
mean the right to construct, install, repair, maintain, replace and remove access lines and network facilities and the right to use ancillary 
equipment space within a building for Customer’s connection to AT&T’s network. Customer must provide AT&T timely information and 
access to Customer’s facilities and equipment as AT&T reasonably requires for the Services, subject to Customer’s reasonable security 
policies. Customer will furnish any conduit, holes, wireways, wiring, plans, equipment, space, power/utilities and other items as AT&T 
reasonably requires for the Services and will obtain any necessary licenses, permits and consents (including easements and rights-of-
way). Customer will have the Site ready for AT&T to perform its work according to a mutually agreed schedule.

Contract Id: 6940405
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3.2 Safe Working Environment. Customer will ensure that the location at which AT&T installs, maintains or provides Services is a 
safe working environment, free of Hazardous Materials and reasonably suitable for the Services. “Hazardous Materials” mean any 
substance or material capable of posing an unreasonable risk to health, safety or property or whose use, transport, storage, handling, 
disposal or release is regulated by any law related to pollution, to protection of air, water or soil or to health and safety. AT&T shall have no 
obligation to perform work at a location that is not a suitable and safe working environment or to handle, remove or dispose of Hazardous 
Materials.
3.3 Users. “User” means anyone who uses or accesses any Service provided to Customer. Customer will cause Users to comply 
with this Agreement and is responsible for Users’ use of any Service unless expressly provided to the contrary in an applicable Service 
Publication.
3.4 Resale of Services. Customer may not resell the Services or rebrand the Services for resale to third parties without AT&T’s prior 
written consent.
4. PRICING AND BILLING
4.1 Pricing and Pricing Schedule Term; Terms Applicable After End of Pricing Schedule Term. The prices listed in a Pricing 
Schedule are stabilized until the end of the Pricing Schedule Term and will apply in lieu of the corresponding prices set forth in the 
applicable Service Publication. No promotion, credit, discount or waiver set forth in a Service Publication will apply. Unless the Pricing 
Schedule states otherwise, at the end of the Pricing Schedule Term, Customer may continue Service (subject to any applicable notice or 
other requirements in a Service Publication for Customer to terminate a Service Component) under a month-to-month service arrangement 
at the prices, terms and conditions in effect on the last day of the Pricing Schedule Term. AT&T may change such prices, terms or 
conditions on 30 days’ prior notice to Customer.
4.2 Additional Charges and Taxes. Prices set forth in a Pricing Schedule are exclusive of and Customer will pay all taxes 
(excluding those on AT&T’s net income), surcharges, recovery fees, customs clearances, duties, levies, shipping charges and other similar 
charges (and any associated interest and penalties resulting from Customer’s failure to timely pay such taxes or similar charges) relating to 
the sale, transfer of ownership, installation, license, use or provision of the Services, except to the extent Customer provides a valid 
exemption certificate prior to the delivery of Services. To the extent required by law, Customer may withhold or deduct any applicable taxes 
from payments due to AT&T, provided that Customer will use reasonable commercial efforts to minimize any such taxes to the extent 
allowed by law or treaty and will furnish AT&T with such evidence as may be required by relevant taxing authorities to establish that such 
tax has been paid so that AT&T may claim any applicable credit.
4.3 Billing. Unless a Service Publication specifies otherwise, Customer’s obligation to pay for a Service Component begins upon 
availability of the Service Component to Customer. Customer will pay AT&T without deduction, setoff or delay for any reason (except for 
withholding taxes as provided in Section 4.2 - Additional Charges and Taxes or in Section 4.5 - Delayed Billing; Disputed Charges). At 
Customer’s request, but subject to AT&T’s consent (which may not be unreasonably withheld or withdrawn), Customer’s Affiliates may be 
invoiced separately, and AT&T will accept payment from such Affiliates. Customer will be responsible for payment if Customer’s Affiliates 
do not pay charges in accordance with this Agreement. AT&T may require Customer or its Affiliates to tender a deposit if AT&T 
determines, in its reasonable judgment, that Customer or its Affiliates are not creditworthy, and AT&T may apply such deposit to any 
charges owed.
4.4 Payments. Payment is due within 30 days after the date of the invoice (unless another date is specified in an applicable Tariff or 
Guidebook) and must refer to the invoice number. Charges must be paid in the currency specified in the invoice. Restrictive endorsements 
or other statements on checks are void. Customer will reimburse AT&T for all costs associated with collecting delinquent or dishonored 
payments, including reasonable attorneys’ fees. AT&T may charge late payment fees at the lowest of (a) 1.5% per month (18% per 
annum), (b) for Services contained in a Tariff or Guidebook at the rate specified therein, or (c) the maximum rate allowed by law for 
overdue payments.
4.5 Delayed Billing; Disputed Charges. Customer will not be required to pay charges for Services initially invoiced more than 6 
months after close of the billing period in which the charges were incurred, except for calls assisted by an automated or live operator. If 
Customer disputes a charge, Customer will provide notice to AT&T specifically identifying the charge and the reason it is disputed within 6 
months after the date of the invoice in which the disputed charge initially appears, or Customer waives the right to dispute the charge. The 
portion of charges in dispute may be withheld and will not be considered overdue until AT&T completes its investigation of the dispute, but 
Customer may incur late payment fees in accordance with Section 4.4 (Payments). Following AT&T’s notice of the results of its 
investigation to Customer, payment of all properly due charges and properly accrued late payment fees must be made within ten (10) 
business days. AT&T will reverse any late payment fees that were invoiced in error.
4.6 Credit Terms. AT&T retains a lien and purchase money security interest in each item of Purchased Equipment and Vendor 
Software until Customer pays all sums due. AT&T is authorized to sign and file a financing statement to perfect such security interest.
4.7 MARC. Minimum Annual Revenue Commitment (“MARC”) means an annual revenue commitment set forth in a Pricing Schedule 
that Customer agrees to satisfy during each 12-consecutive-month period of the Pricing Schedule Term. If Customer fails to satisfy the 
MARC for any such 12-month period, Customer will pay a shortfall charge in an amount equal to the difference between the MARC and the 
total of the applicable MARC-Eligible Charges incurred during such 12-month period, and AT&T may withhold contractual credits until 
Customer pays the shortfall charge.
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4.8 Adjustments to MARC. 
(a) In the event of a business downturn beyond Customer’s control, or a corporate divestiture, merger, acquisition or significant 

restructuring or reorganization of Customer’s business, or network optimization using other Services, or a reduction of AT&T’s 
prices, or a force majeure event, any of which significantly impairs Customer’s ability to meet a MARC, AT&T will offer to adjust 
the affected MARC to reflect Customer’s reduced usage of Services (with a corresponding adjustment to the prices, credits or 
discounts available at the reduced MARC level). If the parties reach agreement on a revised MARC, AT&T and Customer will 
amend the affected Pricing Schedule prospectively. This Section 4.8 will not apply to a change resulting from Customer’s 
decision to use service providers other than AT&T. Customer will provide AT&T notice of the conditions Customer believes will 
require the application of this provision. This provision does not constitute a waiver of any charges, including monthly recurring 
charges and shortfall charges, Customer incurs prior to amendment of the affected Pricing Schedule.

(b) If Customer, through merger, consolidation, acquisition or otherwise, acquires a new business or operation, Customer and AT&T 
may agree in writing to include the new business or operation under this Agreement. Such agreement will specify the impact, if 
any, of such addition on Customer’s MARC or other volume or growth discounts and on Customer’s attainment thereof.

5. CONFIDENTIAL INFORMATION
5.1 Confidential Information. Confidential Information means: (a) information the parties or their Affiliates share with each other in 
connection with this Agreement or in anticipation of providing Services under this Agreement (including pricing or other proposals), but only 
to the extent identified as Confidential Information in writing; and (b) except as may be required by applicable law or regulation, the terms 
of this Agreement.
5.2 Obligations. A disclosing party’s Confidential Information will, for a period of 3 years following its disclosure to the other party 
(except in the case of software, for which the period is indefinite): (a) not be disclosed, except to the receiving party’s employees, agents 
and contractors having a need-to-know (but only if such agents and contractors are not direct competitors of the other party and agree in 
writing to use and disclosure restrictions as restrictive as this Section 5) or to the extent authorized to be revealed by law, governmental 
authority or legal process (but only if such disclosure is limited to that which is so authorized and prompt notice is provided to the disclosing 
party to the extent practicable and not prohibited by law, governmental authority or legal process); (b) be held in confidence; and (c) be 
used only for purposes of using the Services, evaluating proposals for new services or performing this Agreement (including in the case of 
AT&T to detect fraud, to check quality and to operate, maintain and enhance the network and Services).
5.3 Exceptions. The restrictions in this Section 5 will not apply to any information that: (a) is independently developed by the 
receiving party without use of the disclosing party’s Confidential Information; (b) is lawfully received by the receiving party free of any 
obligation to keep it confidential; or (c) becomes generally available to the public other than by breach of this Agreement.
5.4 Privacy. Each party is responsible for complying with the privacy laws applicable to its business. AT&T shall require its 
personnel, agents and contractors around the world who process Customer Personal Data to protect Customer Personal Data in 
accordance with the data protection laws and regulations applicable to AT&T’s business. If Customer does not want AT&T to comprehend 
Customer data to which it may have access in performing Services, Customer must encrypt such data so that it will be unintelligible. 
Customer is responsible for obtaining consent from and giving notice to its Users, employees and agents regarding Customer’s and 
AT&T’s collection and use of the User, employee or agent information in connection with a Service. Customer will only make accessible or 
provide Customer Personal Data to AT&T when it has the legal authority to do so. Unless otherwise directed by Customer in writing, if 
AT&T designates a dedicated account representative as Customer’s primary contact with AT&T, Customer authorizes that representative 
to discuss and disclose Customer’s customer proprietary network information to any employee or agent of Customer without a need for 
further authentication or authorization.
6. LIMITATIONS OF LIABILITY AND DISCLAIMERS
6.1 Limitation of Liability.

(a) EITHER PARTY’S ENTIRE LIABILITY AND THE OTHER PARTY’S EXCLUSIVE REMEDY FOR DAMAGES ON ACCOUNT OF 
ANY CLAIM ARISING OUT OF AND NOT DISCLAIMED UNDER THIS AGREEMENT SHALL BE:
(i) FOR BODILY INJURY, DEATH OR DAMAGE TO REAL PROPERTY OR TO TANGIBLE PERSONAL PROPERTY 

PROXIMATELY CAUSED BY A PARTY’S NEGLIGENCE, PROVEN DIRECT DAMAGES;
(ii) FOR BREACH OF SECTION 5 (Confidential Information), SECTION 10.1 (Publicity) OR SECTION 10.2 (Trademarks), 

PROVEN DIRECT DAMAGES; 
(iii) FOR ANY THIRD-PARTY CLAIMS, THE REMEDIES AVAILABLE UNDER SECTION 7 (Third Party Claims);
(iv) FOR CLAIMS ARISING FROM THE OTHER PARTY’S GROSS NEGLIGENCE OR WILLFUL MISCONDUCT, 

PROVEN DAMAGES; OR
(v) FOR CLAIMS OTHER THAN THOSE SET FORTH IN SECTION 6.1(a)(i)-(iv), PROVEN DIRECT DAMAGES NOT TO 

EXCEED, ON A PER CLAIM OR AGGREGATE BASIS DURING ANY TWELVE (12) MONTH PERIOD, AN AMOUNT 
EQUAL TO THE TOTAL NET CHARGES INCURRED BY CUSTOMER FOR THE AFFECTED SERVICE IN THE 
RELEVANT COUNTRY DURING THE THREE (3) MONTHS PRECEDING THE MONTH IN WHICH THE CLAIM 
AROSE.
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(b) EXCEPT AS SET FORTH IN SECTION 7 (Third Party Claims) OR IN THE CASE OF A PARTY’S GROSS NEGLIGENCE OR 
WILLFUL MISCONDUCT, NEITHER PARTY WILL BE LIABLE TO THE OTHER PARTY FOR ANY INDIRECT, INCIDENTAL, 
CONSEQUENTIAL, PUNITIVE, RELIANCE OR SPECIAL DAMAGES, INCLUDING WITHOUT LIMITATION DAMAGES FOR 
LOST PROFITS, ADVANTAGE, SAVINGS OR REVENUES OR FOR INCREASED COST OF OPERATIONS.

(c) THE LIMITATIONS IN THIS SECTION 6 SHALL NOT LIMIT CUSTOMER’S RESPONSIBILITY FOR THE PAYMENT OF ALL 
PROPERLY DUE CHARGES UNDER THIS AGREEMENT.

6.2 Disclaimer of Liability. AT&T WILL NOT BE LIABLE FOR ANY DAMAGES ARISING OUT OF OR RELATING TO: 
INTEROPERABILITY, ACCESS OR INTERCONNECTION OF THE SERVICES WITH APPLICATIONS, DATA, EQUIPMENT, SERVICES, 
CONTENT OR NETWORKS PROVIDED BY CUSTOMER OR THIRD PARTIES; SERVICE DEFECTS, SERVICE LEVELS, DELAYS OR 
ANY SERVICE ERROR OR INTERRUPTION, INCLUDING INTERRUPTIONS OR ERRORS IN ROUTING OR COMPLETING ANY 911 
OR OTHER EMERGENCY RESPONSE CALLS OR ANY OTHER CALLS OR TRANSMISSIONS (EXCEPT FOR CREDITS EXPLICITLY 
SET FORTH IN THIS AGREEMENT); LOST OR ALTERED MESSAGES OR TRANSMISSIONS; OR UNAUTHORIZED ACCESS TO OR 
THEFT, ALTERATION, LOSS OR DESTRUCTION OF CUSTOMER’S (OR ITS AFFILIATES’, USERS’ OR THIRD PARTIES’) 
APPLICATIONS, CONTENT, DATA, PROGRAMS, INFORMATION, NETWORKS OR SYSTEMS.
6.3 Purchased Equipment and Vendor Software Warranty. AT&T shall pass through to Customer any warranties for Purchased 
Equipment and Vendor Software available from the manufacturer or licensor. The manufacturer or licensor, and not AT&T, is responsible 
for any such warranty terms and commitments. ALL SOFTWARE AND PURCHASED EQUIPMENT IS OTHERWISE PROVIDED TO 
CUSTOMER ON AN “AS IS” BASIS.
6.4 Disclaimer of Warranties. AT&T MAKES NO REPRESENTATIONS OR WARRANTIES, EXPRESS OR IMPLIED, 
SPECIFICALLY DISCLAIMS ANY REPRESENTATION OR WARRANTY OF MERCHANTABILITY, FITNESS FOR A PARTICULAR 
PURPOSE, TITLE OR NON-INFRINGEMENT AND SPECIFICALLY DISCLAIMS ANY WARRANTY ARISING BY USAGE OF TRADE OR 
BY COURSE OF DEALING. FURTHER, AT&T MAKES NO REPRESENTATION OR WARRANTY THAT TELEPHONE CALLS OR 
OTHER TRANSMISSIONS WILL BE ROUTED OR COMPLETED WITHOUT ERROR OR INTERRUPTION (INCLUDING CALLS TO 911 
OR ANY SIMILAR EMERGENCY RESPONSE NUMBER) AND MAKES NO GUARANTEE REGARDING NETWORK SECURITY, THE 
ENCRYPTION EMPLOYED BY ANY SERVICE, THE INTEGRITY OF ANY DATA THAT IS SENT, BACKED UP, STORED OR SUBJECT 
TO LOAD BALANCING OR THAT AT&T’S SECURITY PROCEDURES WILL PREVENT THE LOSS OR ALTERATION OF OR 
IMPROPER ACCESS TO CUSTOMER’S DATA AND INFORMATION.
6.5 Application and Survival. The disclaimer of warranties and limitations of liability set forth in this Agreement will apply regardless 
of the form of action, whether in contract, equity, tort, strict liability or otherwise, of whether damages were foreseeable and of whether a 
party was advised of the possibility of such damages and will apply so as to limit the liability of each party and its Affiliates and their 
respective employees, directors, subcontractors and suppliers. The limitations of liability and disclaimers set out in this Section 6 will 
survive failure of any exclusive remedies provided in this Agreement.
7. THIRD PARTY CLAIMS
7.1 AT&T’s Obligations. AT&T agrees at its expense to defend and either to settle any third-party claim against Customer, its 
Affiliates and its and their respective employees and directors or to pay all damages that a court finally awards against such parties for a 
claim alleging that a Service provided to Customer under this Agreement infringes any patent, trademark, copyright or trade secret, but not 
where the claimed infringement arises out of or results from: (a) Customer’s, its Affiliate’s or a User’s content; (b) modifications to the 
Service by Customer, its Affiliate or a third party, or combinations of the Service with any non-AT&T services or products by Customer or 
others; (c) AT&T’s adherence to Customer’s or its Affiliate’s written requirements; or (d) use of a Service in violation of this Agreement.
7.2 Customer’s Obligations. Customer agrees at its expense to defend and either to settle any third-party claim against AT&T, its 
Affiliates and its and their respective employees, directors, subcontractors and suppliers or to pay all damages that a court finally awards 
against such parties for a claim that: (a) arises out of Customer’s, its Affiliate’s or a User’s access to or use of the Services and the claim is 
not the responsibility of AT&T under Section 7.1; (b) alleges that a Service infringes any patent, trademark, copyright or trade secret and 
falls within the exceptions in Section 7.1; or (c) alleges a breach by Customer, its Affiliate or a User of a Software license agreement.
7.3 Infringing Services. Whenever AT&T is liable under Section 7.1, AT&T may at its option either procure the right for Customer to 
continue using, or may replace or modify, the Service so that it is non-infringing.
7.4 Notice and Cooperation. The party seeking defense or settlement of a third-party claim under this Section 7 will provide notice 
to the other party promptly upon learning of any claim for which defense or settlement may be sought, but failure to do so will have no 
effect except to the extent the other party is prejudiced by the delay. The party seeking defense or settlement will allow the other party to 
control the defense and settlement of the claim and will reasonably cooperate with the defense. The defending party will use counsel 
reasonably experienced in the subject matter at issue and will not settle a claim without the written consent of the party being defended, 
which consent will not be unreasonably withheld or delayed, except that no consent will be required to settle a claim where relief against 
the party being defended is limited to monetary damages that are paid by the defending party under this Section 7.
7.5 AT&T’s obligations under Section 7.1 shall not extend to actual or alleged infringement or misappropriation of intellectual 
property based on Purchased Equipment, Software, or Third-Party Services.
8. SUSPENSION AND TERMINATION
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8.1 Termination of Agreement. This Agreement may be terminated immediately upon notice by either party if the other party 
becomes insolvent, ceases operations, is the subject of a bankruptcy petition, enters receivership or any state insolvency proceeding or 
makes an assignment for the benefit of its creditors.
8.2 Termination or Suspension The following additional termination provisions apply:
(a) Material Breach. If either party fails to perform or observe any material warranty, representation, term or condition of this 

Agreement, including non-payment of charges, and such failure continues unremedied for 30 days after receipt of notice, the 
aggrieved party may terminate (and AT&T may suspend and later terminate) the affected Service Components and, if the breach 
materially and adversely affects the entire Agreement, terminate (and AT&T may suspend and later terminate) the entire 
Agreement.

(b) Materially Adverse Impact. If AT&T revises a Service Publication, the revision has a materially adverse impact on Customer 
and AT&T does not effect revisions that remedy such materially adverse impact within 30 days after receipt of notice from 
Customer, then Customer may, as Customer’s sole remedy, elect to terminate the affected Service Components on 30 days’ 
notice to AT&T, given not later than 90 days after Customer first learns of the revision to the Service Publication. “Materially 
adverse impacts” do not include changes to non-stabilized pricing, changes required by governmental authority, or assessment 
of or changes to additional charges such as surcharges or taxes.

(c) Internet Services. If Customer fails to rectify a violation of the AUP within 5 days after receiving notice from AT&T, AT&T may 
suspend the affected Service Components. AT&T reserves the right, however, to suspend or terminate immediately when: 
(i) AT&T’s suspension or termination is in response to multiple or repeated AUP violations or complaints; (ii) AT&T is acting in 
response to a court order or governmental notice that certain conduct must be stopped; or (iii) AT&T reasonably determines that 
(a) it may be exposed to sanctions, liability, prosecution or other adverse consequences under applicable law if AT&T were to 
allow the violation to continue; (b) such violation may harm or interfere with the integrity, normal operations or security of AT&T’s 
network or networks with which AT&T is interconnected or may interfere with another customer’s use of AT&T services or the 
Internet; or (c) such violation otherwise presents an imminent risk of harm to AT&T, AT&T’s customers or its or their respective 
employees. 

(d) Fraud or Abuse. AT&T may terminate or suspend an affected Service or Service Component and, if the activity materially and 
adversely affects the entire Agreement, terminate or suspend the entire Agreement, immediately by providing Customer with as 
much advance notice as is reasonably practicable under the circumstances if Customer, in the course of breaching the 
Agreement: (i) commits a fraud upon AT&T; (ii) uses the Service to commit a fraud upon another party; (iii) unlawfully uses the 
Service; (iv) abuses or misuses AT&T’s network or Service; or (v) interferes with another customer’s use of AT&T’s network or 
services.

(e) Infringing Services. If the options described in Section 7.3 (Infringing Services) are not reasonably available, AT&T may at its 
option terminate the affected Services or Service Components without liability other than as stated in Section 7.1 (AT&T’s 
Obligations).

(f) Hazardous Materials. If AT&T encounters any Hazardous Materials at the Site, AT&T may terminate the affected Services or 
Service Components or may suspend performance until Customer removes and remediates the Hazardous Materials at 
Customer’s expense in accordance with applicable law.

8.3 Effect of Termination. 
(a) Termination or suspension by either party of a Service or Service Component does not waive any other rights or remedies a 

party may have under this Agreement and will not affect the rights and obligations of the parties regarding any other Service or 
Service Component.

(b) If a Service or Service Component is terminated, Customer will pay all amounts incurred prior to the effective date of termination.
8.4 Termination Charges. 
(a) If Customer terminates this Agreement or an affected Service or Service Component for cause in accordance with the 

Agreement or if AT&T terminates a Service or Service Component other than for cause, Customer will not be liable for the 
termination charges set forth in this Section 8.4.

(b) If Customer or AT&T terminates a Service or Service Component prior to Cutover other than as set forth in Section 8.4(a), 
Customer (i) will pay any pre-Cutover termination or cancellation charges set out in a Pricing Schedule or Service Publication, or 
(ii) in the absence of such specified charges, will reimburse AT&T for time and materials incurred prior to the effective date of 
termination, plus any third party charges resulting from the termination.

(c) If Customer or AT&T terminates a Service or Service Component after Cutover other than as set forth in Section 8.4(a), 
Customer will pay applicable termination charges as follows: (i) 50% (unless a different amount is specified in the Pricing 
Schedule) of any unpaid recurring charges for the terminated Service or Service Component attributable to the unexpired portion 
of an applicable Minimum Payment Period; (ii) if termination occurs before the end of an applicable Minimum Retention Period, 
any associated credits or waived or unpaid non-recurring charges; and (iii) any charges incurred by AT&T from a third party (i.e., 
not an AT&T Affiliate) due to the termination. The charges set forth in Sections 8.4(c)(i) and (ii) will not apply if a terminated 
Service Component is replaced with an upgraded Service Component at the same Site, but only if the Minimum Payment Period 
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or Minimum Retention Period, as applicable, (the “Minimum Period”) and associated charge for the replacement Service 
Component are equal to or greater than the corresponding Minimum Period and associated charge for the terminated Service 
Component, respectively, and if the upgrade is not restricted in the applicable Service Publication.

(d) In addition, if Customer terminates a Pricing Schedule that has a MARC, Customer will pay an amount equal to 50% of the 
unsatisfied MARC for the balance of the Pricing Schedule Term.

9. IMPORT/EXPORT CONTROL
Neither party will use, distribute, transfer or transmit any equipment, services, software or technical information provided under this 
Agreement (even if incorporated into other products) except in compliance with all applicable import and export laws, conventions and 
regulations.
10. MISCELLANEOUS PROVISIONS
10.1 Publicity. Neither party may issue any public statements or announcements relating to the terms of this Agreement or to the 
provision of Services without the prior written consent of the other party.
10.2 Trademarks. Each party agrees not to display or use, in advertising or otherwise, any of the other party’s trade names, logos, 
trademarks, service marks or other indicia of origin without the other party’s prior written consent, which consent may be revoked at any 
time by notice.
10.3 Independent Contractor. Each party is an independent contractor. Neither party controls the other, and neither party nor its 
Affiliates, employees, agents or contractors are Affiliates, employees, agents or contractors of the other party.
10.4 Force Majeure. Except for payment of amounts due, neither party will be liable for any delay, failure in performance, loss or 
damage due to fire, explosion, cable cuts, power blackout, earthquake, flood, strike, embargo, labor disputes, acts of civil or military 
authority, war, terrorism, acts of God, acts of a public enemy, acts or omissions of carriers or suppliers, acts of regulatory or governmental 
agencies or other causes beyond such party’s reasonable control.
10.5 Amendments and Waivers. Any supplement to or modification or waiver of any provision of this Agreement must be in writing 
and signed by authorized representatives of both parties. A waiver by either party of any breach of this Agreement will not operate as a 
waiver of any other breach of this Agreement.
10.6 Assignment and Subcontracting. 
(a) Customer may, without AT&T’s consent but upon notice to AT&T, assign in whole or relevant part its rights and obligations under 

this Agreement to a Customer Affiliate. AT&T may, without Customer’s consent, assign in whole or relevant part its rights and 
obligations under this Agreement to an AT&T Affiliate. In no other case may this Agreement be assigned by either party without 
the prior written consent of the other party (which consent will not be unreasonably withheld or delayed). In the case of any 
assignment, the assigning party shall remain financially responsible for the performance of the assigned obligations.

(b) AT&T may subcontract to an Affiliate or a third party work to be performed under this Agreement but will remain financially 
responsible for the performance of such obligations. 

(c) In countries where AT&T does not have an Affiliate to provide a Service, AT&T may assign its rights and obligations related to 
such Service to a local service provider, but AT&T will remain responsible to Customer for such obligations. In certain countries, 
Customer may be required to contract directly with the local service provider.

10.7 Severability. If any portion of this Agreement is found to be invalid or unenforceable or if, notwithstanding Section 10.11 
(Governing Law), applicable law mandates a different interpretation or result, the remaining provisions will remain in effect and the parties 
will negotiate in good faith to substitute for such invalid, illegal or unenforceable provision a mutually acceptable provision consistent with 
the original intention of the parties.
10.8 Injunctive Relief. Nothing in this Agreement is intended to or should be construed to prohibit a party from seeking preliminary or 
permanent injunctive relief in appropriate circumstances from a court of competent jurisdiction.
10.9 Legal Action. Any legal action arising in connection with this Agreement must be filed within two (2) years after the cause of 
action accrues, or it will be deemed time-barred and waived. The parties waive any statute of limitations to the contrary.
10.10 Notices. Any required notices under this Agreement shall be in writing and shall be deemed validly delivered if made by hand (in 
which case delivery will be deemed to have been effected immediately), or by overnight mail (in which case delivery will be deemed to 
have been effected one (1) business day after the date of mailing), or by first class pre-paid post (in which case delivery will be deemed to 
have been effected five (5) days after the date of posting), or by facsimile or electronic transmission (in which case delivery will be deemed 
to have been effected on the day the transmission was sent). Any such notice shall be sent to the office of the recipient set forth on the 
cover page of this Agreement or to such other office or recipient as designated in writing from time to time.
10.11 Governing Law. This Agreement will be governed by the law of the State of New York, without regard to its conflict of law 
principles, unless a regulatory agency with jurisdiction over the applicable Service applies a different law. The United Nations Convention 
on Contracts for International Sale of Goods will not apply.
10.12 Compliance with Laws. Each party will comply with all applicable laws and regulations and with all applicable orders issued by 
courts or other governmental bodies of competent jurisdiction.

Contract Id: 6940405

51/145



MASTER AGREEMENT

ua_ver_iii.doc                                                                                              UA VER III 11/16/2012
AT&T and Customer Confidential Information

                                                                                                    Page 8 of 8 eCRM ID 1-N551Y7Y 
                                                                                                         ASAP!

10.13 No Third Party Beneficiaries. This Agreement is for the benefit of Customer and AT&T and does not provide any third party 
(including Users) the right to enforce it or to bring an action for any remedy, claim, liability, reimbursement or cause of action or any other 
right or privilege.
10.14 Survival. The respective obligations of Customer and AT&T that by their nature would continue beyond the termination or 
expiration of this Agreement, including the obligations set forth in Section 5 (Confidential Information), Section 6 (Limitations of Liability and 
Disclaimers) and Section 7 (Third Party Claims), will survive such termination or expiration.
10.15 Agreement Language. The language of this Agreement is English. If there is a conflict between this Agreement and any 
translation, the English version will take precedence.
10.16 Entire Agreement. This Agreement constitutes the entire agreement between the parties with respect to its subject matter. 
Except as provided in Section 2.4 (License and Other Terms), this Agreement supersedes all other agreements, proposals, 
representations, statements and understandings, whether written or oral, concerning the Services or the rights and obligations relating to 
the Services, and the parties disclaim any reliance thereon. This Agreement will not be modified or supplemented by any written or oral 
statements, proposals, representations, advertisements, service descriptions or purchase order forms not expressly set forth in this 
Agreement.
11. DEFINITIONS
“Affiliate” of a party means any entity that controls, is controlled by or is under common control with such party.
“API” means an application program interface used to make a resources request from a remote implementer program. An API may include 
coding, specifications for routines, data structures, object classes, and protocols used to communicate between programs. 
“AT&T Software” means software, including APIs, and all associated written and electronic documentation and data owned by AT&T and 
licensed by AT&T to Customer. AT&T Software does not include software that is not furnished to Customer. 
“Customer Personal Data” means information that identifies an individual, that Customer directly or indirectly makes accessible to AT&T 
and that AT&T collects, holds or uses in the course of providing the Services. 
“Cutover” means the date Customer’s obligation to pay for Services begins.
“Effective Date” of a Pricing Schedule means the date on which the last party signs the Pricing Schedule unless a later date is required by 
regulation or law.
“MARC-Eligible Charges” means the recurring and usage charges (including amounts calculated from unpaid charges that are owed 
under Section 8.4(c)(i)), after deducting applicable discounts and credits (other than outage or SLA credits), that AT&T charges Customer 
for the Services identified in the applicable Pricing Schedule as MARC-contributing. The following are not MARC-Eligible Charges: (a) 
charges for or in connection with Customer’s purchase of equipment; (b) taxes; and (c) charges imposed in connection with 
governmentally imposed costs or fees (such as USF, PICC, payphone service provider compensation, E911 and deaf relay charges).
“Minimum Payment Period” means the Minimum Payment Period identified for a Service Component in a Pricing Schedule or Service 
Publication during which Customer is required to pay recurring charges for the Service Component.
“Minimum Retention Period” means the Minimum Retention Period identified for a Service Component in a Pricing Schedule or Service 
Publication during which Customer is required to maintain service to avoid the payment (or repayment) of certain credits, waived charges 
or amortized charges. 
“Purchased Equipment” means equipment or other tangible products Customer purchases under this Agreement, including any 
replacements of Purchased Equipment provided to Customer. Purchased Equipment also includes any internal code required to operate 
such Equipment. Purchased Equipment does not include Software but does include any physical media provided to Customer on which 
Software is stored. 
“Service Component” means an individual component of a Service provided under this Agreement.
“Service Publications” means Tariffs, Guidebooks, Service Guides and the AUP.
“Site” means a physical location, including Customer’s collocation space on AT&T’s or its Affiliate’s or subcontractor’s property, where 
AT&T installs or provides a Service.
“Software” means AT&T Software and Vendor Software. 
“Third-Party Service” means a service provided directly to Customer by a third party under a separate agreement between Customer and 
the third party.
“Vendor Software” means software, including APIs, and all associated written and electronic documentation and data AT&T furnishes to 
Customer, other than AT&T Software.
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ATTACHMENT TO AT&T Switched Ethernet Network on Demand (NOD) (“Agreement”) FOR SERVICES

AND/OR PRODUCTS SUBJECT TO E-rate FUNDING

This Attachment ("Attachment") is entered into by AT&T Corp [Insert name of AT&T affiliate] (AT&T) and Santa Cruz City School

District (Customer) and is effective as of the date last signed below (Effective Date). It is an attachment to the Agreement and has

the same term as the Agreement. If there are any inconsistencies between the Agreement and this Attachment with respect to the

Service for which E-rate funding is sought, the terms and conditions of this Attachment control.

TERMS AND CONDITIONS APPLICABLE TO E-RATE FUNDED PRODUCTS AND SERVICES

Customer intends to seek funding through the E-rate program for Services purchased under the Agreement. E-rate is

administered by the Universal Service Fund Administrative Company (USAC). The Federal Communications Commission

(FCC) has promulgated regulations that govern the participation in the E-rate program. The Parties agree:

1. Eligibility of Products and Services. The eligibility or ineligibility of products or services for E-rate funding is solely

determined by USAC and/or the FCC. AT&T makes no representations or warranties regarding such eligibility.

2. Service Substitutions. USAC funding commitments are based upon the products, services and locations set forth in

the Form 471. Any modification to the products and services or the locations at which they are to be installed or provided

requires Customer to file a service substitution with USAC. AT&T may suspend Service substitution activities pending

approval of service substitution requests.

3. Requested Information. If requested, Customer will promptly provide AT&T with final copies of the following

E-rate-related materials (including all attachments): (i) Form 471 and Bulk Upload template(s); (ii) Form 486; (iii) Form

500; (iv) Service Substitution Request; (v) Service Certification Form; and (vi) Form 472-BEAR. If the Customer issues

purchase orders, Customer will clearly delineate between eligible and non-eligible Services on those orders.

4. Indemnities. Each party agrees it has and will comply with all laws and requirements applicable to the E-rate Program.

In addition to any indemnification obligations set forth in the Agreement and to the extent permitted by law, each party

agrees to indemnify and hold harmless the other party (its employees, officers, directors and agents, and its parents and

affiliates under common control) from and against all third party, FCC or USAC claims and related loss, liability, damage,

and expense (including reasonable attorney’s fees) arising out of the indemnifying party’s violation of the E-rate rules or

breach of the terms of this Attachment.

5. Non-Appropriations. By executing the Agreement, Customer confirms that it has funds appropriated and available to

pay all amounts due for E-rate supported Services through the end of it’s current fiscal period. Customer further agrees

to request all appropriations and funding necessary to pay for the Services for each subsequent fiscal period through the

end of the Agreement Term. In the event Customer is unable to obtain the necessary appropriations for the Services

provided under this Attachment, Customer may terminate the Services without liability for the termination charges upon

the following conditions: (i) Customer has taken all actions necessary to obtain adequate appropriations; (ii) despite

Customer’s best efforts funds have not been appropriated and are otherwise unavailable to pay for the Services; and (iii)

Customer has negotiated in good faith a revised agreement with AT&T to develop revised services and terms to

accommodate Customer’s budget. Customer must provide AT&T thirty (30) days’ written notice of its intent to terminate

the Services. Termination of the Services for failure to obtain necessary appropriations shall be effective as of the last

day for which funds were appropriated or otherwise made available. If Customer terminates the Services under this

Attachment, Customer agrees as follows: (i) it will pay all amounts due for Services incurred through date of termination,

and reimburse all unrecovered non-recurring charges; and (ii) it will not contract with any other provider for the same or

substantially similar services or equipment for a period equal to the original Agreement term. This section 5 applies to

Customer funding appropriations, and does not allow for termination if E-rate funding is denied or delayed.

CONFIDENTIAL INFORMATION
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6. Customer Must Choose A or B

A.) ☒ [OPTION “A” IS AVAILABLE FOR NEW OR EXISTING SERVICES]

CUSTOMER DIRECTS AT&T TO COMMENCE OR CONTINUE SERVICES EVEN IF E-RATE FUNDING HAS NOT

BEEN APPROVED BY USAC. CUSTOMER ACKNOWLEDGES ITS OBLIGATION TO PAY FOR THE SERVICE IF

FUNDING IS DENIED OR DELAYED.

(i). Scope; Customer desires that Services commence on or about July 1 unless a different date is inserted here

      . AT&T will make reasonable efforts to meet the requested date, but AT&T does not commit to commence

Service by the requested date. The term of the Services begins on the Start Date of Minimum Payment Period as

provided in the applicable Pricing Schedule, or if there is no Pricing Schedule then as may be stated in the applicable

Order document.

(ii). Funding Denial Agreement Termination; CUSTOMER ACKNOWLEDGES THAT THERE IS NO RIGHT TO

TERMINATE THE SERVICES OR SERVICE COMPONENTS MADE THE BASIS OF THIS ATTACHMENT IF E-RATE

FUNDING IS DELAYED OR DENIED.

B.)☐ [OPTION “B” IS APPROPRIATE FOR NEW SERVICES]

SERVICES WILL NOT COMMENCE AND EQUIPMENT WILL NOT SHIP UNTIL AT&T RECEIVES NOTIFICATION

THAT E-RATE FUNDS HAVE BEEN COMMITTED; IF E-RATE FUNDING FOR SERVICES OR EQUIPMENT IS

DENIED, THE AGREEMENT WILL TERMINATE AS TO THOSE SERVICES OR EQUIPMENT UNLESS A NEW

ATTACHMENT (REPLACING THIS ATTACHMENT) IS EXECUTED. 

(i). Scope; Customer agrees to use best efforts to obtain funding from USAC. AT&T will not begin work related to the

Services and/or equipment (including, without limitation, construction, installation or activation activities) until after AT&T

receives Customer notification to proceed with the order, and verification of funding approval, and, for Internal

Connections, a verification of Form 486 approval by USAC. AT&T will commence Service(s) as soon as is practical

following the receipt of the appropriate documentation. The Services term begins on installation and delivery of those

services, and will continue for the term stated in the Agreement.

(ii). Funding Denial Agreement Termination; if a funding request is denied by USAC, the Agreement, with respect to

such Service(s) and/or equipment, will terminate sixty (60) days from the date of the FCDL in which E-rate funding is

denied or on the 30
th

day following rejection of the final appeal of such denial, and Customer will not incur termination

liability. In the event Services and/or equipment are to be provided pursuant to a multi-year arrangement (whether by

contract or tariff), this termination right applies only to the first year of the multi-year agreement. This provision does not

apply to Services that were initially approved for funding and subsequently deemed ineligible by USAC after

commencement of Service.

(iii). IF CUSTOMER WISHES TO CHANGE ITS SELECTION AND WISHES AT&T TO COMMENCE SERVICES

REGARDLESS OF FUNDING COMMITMENT FROM USAC, CUSTOMER WILL EXECUTE A NEW (REPLACEMENT)

ATTACHMENT, AND AGREE TO THE TERMS SET FORTH IN “A” ABOVE.

7. AT&T Owned Equipment - General Terms and Conditions

If the Services require placing Equipment (e.g. routers, switches) on the Customer’s premises (the “Premises”) Customer does not

wish to provide this Equipment itself, but instead requests the placement of the Equipment as part of the installation of the

underlying Service. Neither the Agreement nor this Attachment includes an option to purchase the Equipment. Customer will not

use the Equipment for any purpose other than receipt of the eligible Service of which it is a part.

A. Accordingly, Customer hereby:

● Grants AT&T a license to install, operate, and maintain the Equipment and any additional, supplemental or replacement

equipment as AT&T may choose.

● Confirms this license includes a right of access to and within the Premises for purposes of installing, operating,

maintaining, repairing and replacing the Equipment. All Equipment brought onto the premises by AT&T is the personal
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property of AT&T (regardless of whether such Equipment is attached or affixed to the Premises) and Customer has no

right to, interest in, or exclusive use of that Equipment.

● Agrees to provide adequate space and electric power for the Equipment and keep the Equipment physically secure and

free from liens and encumbrances. Customer bears the risk of loss or damage to the Equipment (other than ordinary

wear and tear), except to the extent caused by AT&T or its agents.

● Agrees to notify AT&T of any issues related to the Equipment, including the need for maintenance or repair, and assumes

responsibility for notifying any other contractors or persons with a need to know of the presence and location of the

Equipment.

● Agrees to indemnify and hold AT&T harmless from any and all liability that may arise out of the presence and placement

of the Equipment, except for AT&T’s gross negligence.

● Grants AT&T the right, but not the obligation, to remove all or any part of the Equipment from the premises at any time

after the termination of the Service.

Additionally, E-rate program rules and eligibility requirements apply, and these requirements may change from time to time.

8. Terms of Equipment Usage

Please note that there are some important Customer obligations to facilitate timely Equipment installation and service delivery.

Accordingly, Customer agrees to provide the following:

A. PATH - The Customer is responsible for providing or causing the property owner to provide a path from the property line into the

building. A clear underground or aerial path is required from the property line where AT&T ILEC facilities exist, to the equipment

room designated to support the entrance fiber.

B. SPACE – Customer is responsible for providing appropriate floor space and a properly installed equipment rack of suitable

strength and quality to properly support the intended Equipment at the Minimum Point of Entry (MPOE)/ Demarcation Point in

compliance with FCC and AT&T service requirements.

The appropriate space and location will be mutually agreed following an AT&T site visit. Any Demarcation Point location which is

further than the closest practicable point to the MPOE in the building will require custom work which may not be eligible for E-rate

Category 1 funding, and must be paid for by the Customer.

C. ENVIRONMENTAL – Operating environment should be between +40° F and 100° F at 0% to 85% relative humidity

(RH-Non-Condensing).

D. POWER - GROUND - Customer will provide:

● Permanent, dedicated, 3-prong grounded power for the Equipment being installed. Power requirements can consist of

nominal –48VDC, +24/-24 VDC, 110V, 125V, 220V, etc. located within 3 feet of the AT&T Equipment. AT&T may require

more than one power outlet for some Equipment types, and there are specific amperage requirements for different

Equipment types.

● Relay racks/cabinets must be properly grounded by placing an exposed #6 or larger grounding wire to the building’s

ground source. This ground wire will be attached to the closest ground rod (earth ground) or building bus bar available

and run to the Network Terminating Equipment location in the room.

● Any other site-specifc customer obligations will also be provided by AT&T personnel via e-mail upon finalization of this

Attachment.

9. Customer Premise Support Structure (“CPSS”) - General Terms and Conditions

If the Services require placing conduit and/or other conduit pathway support structures (Facilities) on the Customer’s Premises.

Customer does not wish to provide these Facilities itself, but instead requests the placement of the Facilities as part of the

construction and installation work of the underlying Service.

Accordingly, Customer hereby:

● Grants AT&T a license to install and operate the Facilities and any replacement Facilities as AT&T may choose.

● Confirms such license includes a right of access to and within the Premises for purposes of installing, repairing and
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replacing the Facilities. All Facilities brought onto the Premises by AT&T, once installed and functional, become

Customer property.

● Confirms that once the Facilities are installed, the Customer is responsible for the cost of any installation, maintenance,

repair or replacement of the Facilities.

● Assumes responsibility for notifying any other contractors or persons with a need to know of the presence and location of

the Facilities.

Additional Terms Applicable to Customers using CALNET Agreements and with the following CALNET services:

● CALNET 3 Extension Agreements: IFB STPD 12-001-A, C3-A-12-10-TS-01 – Amendment 13 and IFB STPD 12-001-B,

C3-B-12-10-TS-01 Amendment 12 are anticipated to expire on 12/31/21. Notwithstanding anything to the contrary, upon

the expiration of these Agreements, the Customer will take such reasonable steps as may be necessary to continue to

procure the same or substantially similar services hereunder pursuant to the State of California – Statewide Technology

Procurement - AT&T - IFB C4DNCS19 (“CALNET NEXTGen Contract”), to the extent such service(s) is/are available.

Upon such migration of service, the term "Agreement" as used herein shall refer to the CALNET NEXTGen Contract.

● Metropolitan Area Network (MAN) Ethernet (3.0): In the event of termination of service within 24 months from the

Cutover Date of Service, Customer is liable for 100% of the cost of $9200 for each site at which AT&T installs CPSS.

● Managed Internet Services (5.0): If Customer cancels Service at an eligible Customer site prior to the service activation

date, AT&T is not obligated to complete work on Entrance Facility Construction (EFC), and Customer agrees to

compensate AT&T for all of AT&T's costs incurred through the date of cancellation associated with providing EFC,

regardless of whether the construction has been completed.

10. USAC Invoicing Method

AT&T will follow invoicing requirements and accommodates either the Service Provider Invoice Form (SPI) - Form 474 – or the

Billed Entity Application Reimbursement (“BEAR”) - Form 472 invoice method. Customer agrees to promptly submit any AT&T or

USAC Forms needed to support requests for payment for Services rendered. 

a. SPI – Customer must first receive an approved Funding Commitment Decision Letter and Form 486 Notification Letter. 

In addition, the Customer agrees NO LATER THAN 120 days prior to their Last Date to Invoice to notify AT&T of its SPI

election, and to provide and certify to AT&T an accurate list of the applicable Billing Accounts Numbers for services per

their Form 471 funding application for each Funding Request Number for which the SPI method is sought. Customer

agrees that invoices are due and payable in full by their stated due date unless these requirements have been met and

SPI discounts commence. Where these requirements are not met, Customer agrees to utilize the BEAR disbursement

method to request their E-rate funding. See: http://usac.org/sl/applicants/step06/default.aspx. .

b. BEAR - Under current rules, Service Providers have no involvement in the BEAR invoice process. 

11. Reimbursement of USAC

Customer agrees to promptly submit any AT&T or USAC forms needed to support Form 474 SPI requests for payment of

discounted Services. If USAC (i) seeks recovery from AT&T for disbursed E-rate funds as a result of Customer’s failure to comply

with the E-rate rules, including Customer delays in submitting required forms or contracts; or (ii) determines that Services which it

had previously been approved for discounts are not eligible resulting in a “Notice of Improperly Disbursed Funds” or other request

for recovery of funds (other than as the result of AT&T’s failure to comply with the E-rate rules),  then AT&T will reverse any E-rate

SPI discounts provided which were denied, any reimbursements demanded, and any funds returned, and Customer will (a) pay all

unfunded, reimbursed, or returned amounts and (b) reimburse AT&T for any funds AT&T must return to USAC, each within ninety

(90) days of notice from USAC. In addition, Customer agrees and acknowledges that a determination of ineligibility, reduction, or

other non-funding by USAC does not affect the obligations set forth in the Agreement, including those obligations related to

payments and early termination fees. This provision shall supersede any other provision with respect to limits on the time period in

which charges may be invoiced.
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12. Contract Requirements.

FCC RULES REQUIRE THAT PRIOR TO SUBMISSION OF A FORM 471 APPLICATION FOR FUNDING THE PARTIES MUST

HAVE ENTERED INTO A BINDING CONTRACT FOR THE SERVICES MADE THE SUBJECT OF THE APPLICATION. IT IS

THE CUSTOMER’S RESPONSIBILITY TO ENSURE THAT STATE LAW REQUIREMENTS FOR A BINDING CONTRACT HAVE

BEEN MET PRIOR TO THE SUBMISSION OF A FORM 471.

☐ IF THIS BOX IS CHECKED, THIS ATTACHMENT REPLACES THE ATTACHMENT BETWEEN THE PARTIES DATED

<Date of Original Attachment>.

SO AGREED by the Parties’ respective authorized signatories:

Customer

(by its authorized representative)

AT&T

(by its authorized representative)

By: By:

Name: Name:

Title: Title:

Date: Date:
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AGENDA ITEM: 6.3.2.2 

     SANTA CRUZ CITY SCHOOLS 
 

 
AGENDA ITEM:                 Senior Portrait Photography Contract 
 
MEETING DATE:   March 27, 2024 
 
FROM:    Jim Monreal, Assistant Superintendent of Business Services 
 
THROUGH:  Kris Munro, Superintendent 

 
RECOMMENDATION:    
Approve award to Lifetouch for Senior Portraits and High School Services for fiscal year 24-25.  

 
BACKGROUND: 
The District issued the attached Request for Proposal (RFP) #2024-25-01BU for Senior Portraits 
and High School Photography Services, January 22, 2024.  Sealed proposals were accepted until 
February 5, 2024. 
 
The District received two (2) responsive bids to RFP#2024-25-01BU: 

1. Van Zantes Photography 
2. Lifetouch 

 
The evaluation and recommendation to award contract is based on the maximum number of 
points awarded under the point categories:  

1. Statement of Qualifications, experience related to scope of services outlined.  
(Maximum 10 points) 

2. Customer service, location options, general flexibility (Maximum 20 points) 
3. Variety and price of package offerings (Maximum 30 points) 
4. Sample portfolio of options (Maximum 20 points) 
5. Reference (Maximum 20 points) 

 
The committee was comprised of SCCS Buyer/Lead Accountant, two secondary principals and a 
parent/employee. 
 
FISCAL IMPACT:   
None. 
 
This work is in direct support of the following District goals and their corresponding metrics. 
Goal #5:  SCCS will maintain a balanced budget and efficient and effective management. 
Goal #6:  SCCS will maintain strong communication and partnerships with its diverse 
community. 
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AGREEMENT BETWEEN SANTA CRUZ CITY SCHOOLS AND 

SHUTTERFLY LIFETOUCH, LLC FOR HIGH SCHOOL PHOTOGRAPHY 

AND SENIOR PORTRAITS FOR THE 2024-25 SCHOOL YEAR 

 

SECTION 2:                 TERMS AND CONDITIONS 

 

2.1 The winning bidder (referred to as “contractor” or “photographer” throughout this 

document) will be required, but not limited to provide student picture packages, senior 

portraits, student identification pictures (2 sets), student activity and school sports team 

pictures and school staff pictures. All dates for any and all services described in this RFP 

shall be coordinated and approved by the Principal or designee.  

 

2.2 The contractor shall transfer the picture files to the District via an appropriately-secured 

cloud storage service such as Google Drive, One Drive, Dropbox, etc., providing location 

and login credentials with permission to download.  The contractor is required to provide 

the school with a deluxe wall composite of the seniors (please specify size).  Contractor 

will also provide one student identification card with color photo and barcode to each 

school.  The contractor shall provide the above at no charge. 

 

2.3 Prior to the sitting, price lists outlining any and all fees, policies, and procedures specifying 

costs and the conditions for related return(s) or credit(s) are to be furnished to each senior.   

 

2.4 No pressure selling is to be used by any agent or representative of contractor.  Students are 

under no obligation to purchase portraits from the senior photographer.  If a student 

indicates at the time of the initial sitting that he/she is not going to purchase a package, the 

photographer will be required to take only two (2) proofs. 

 

2.5 The photographer will photograph all students; freshmen, sophomores, and juniors 

individually, as directed by the Principal (and or designee) and furnish at no cost to the 

school, one glossy head and shoulder print and a link to a shared Google Drive.  Contractor 

will work with the site to identify a select number of on-campus outdoor locations for 

Senior Portraits. All glossy prints or digital images, compatible with the yearbook publisher 

and Illuminate Education software and Illuminate Education software, are to be delivered 

to the school no later than two (2) weeks after the sitting.  The packages are to be 

alphabetized and available no later than one month from the sitting.  The photographer will 

also provide personnel to take all monies and will be responsible for settling all complaints.   

 

2.6 A make-up day for retakes and absent students will be scheduled by the school in 

conjunction with the photographer.   

 

2.7 The photographer is responsible for Commencement Day Photographs.  
 

DocuSign Envelope ID: 65D1A40F-ED4D-4EC4-8333-D7703FF61262
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2.8 The photographer shall guarantee all photographs made as to workmanship and quality of 

materials used.  In the event of dissatisfaction on the part of any student, the photographer 

is responsible for settling all complaints and providing such retakes as may be deemed 

necessary by the school at no cost.   

 

2.9 Any staff member of photographer having direct contact with students at any time will be 

required to authorize fingerprint-based criminal background checks and be responsible for 

all fees incurred.     

 

 

2.10 The photographer is to submit in writing any deviations to the RFP, or additions in services 

that the photographer will provide.  Upon approval of the agreement, the deviations and/or 

additional services will become part of this agreement.  

 

2.11 The photographer shall submit with RFP an itemized estimate of the value of the products 

and services to be provided as described in this RFP. 
 

2.12 The School District requires evidence of insurance covering the successful vendor in the 

following limitations: 

 

 During the term of the agreement, Shutterfly Lifetouch agrees to maintain, at our 

expense, insurance coverage of the types and limits reflected on the attached certification 

of insurance in full force and effect with a company that has an A.M. Best rating of not 

less than A-, VII. Commercial general liability insurance shall include Santa Cruz City 

Schools as additional insured and require thirty (30) days’ notice of cancellation. Further, 

our insurance will be primary and any insurance maintained by you shall be excess and 

non-contributory.  We agree to waive and shall require our insurer to waive its right of 

subrogation in your favor solely with respect to workers’ compensation insurance. 

 

2.13 The District reserves the right to cancel the agreement without cause and subject to a thirty 

(30) day written notice.   

 

The term of this agreement is for one (1) year with the option to renew annually up to (4) additional 

years if agreed upon by both parties. 

 

For Santa Cruz City Schools                                               For Shutterfly Lifetouch, LLC 

 

____________________________________                    _______________________________ 

Jim Monreal                                                                       David Potente 

Assistant Superintendent, Business Services                    Vice President, Host                                                                                           

 

____________________________________                    _______________________________ 

Date               Date  
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SANTA CRUZ CITY SCHOOLS 
Business Services 

133 Mission St., Ste. 100 

Santa Cruz, CA 

Phone (831)429-3410 Ext 237 
 

 

 

REQUEST FOR PROPOSAL # 2024-25-01BU 

SENIOR PORTRAITS AND HIGH SCHOOL 

PHOTOGRAPHER 
 

Released: January 22, 2024  

 
 

 

PROPOSAL DUE DATE 
District shall take delivery of proposals until 2:00 pm 

Monday, February 5, 2024 
 

 

DELIVERY REQUIREMENTS 
Deliver one original and five (5) copies of the proposal along with one (1) set of 

photographs to: 

 

Paula Morin, Buyer, Business Services 

Santa Cruz City Schools 

133 Mission St., Ste. 100 

Santa Cruz, CA 95060 

Phone (831)429-3410 Ext 48237 
 

 

 

 

POTENTIAL FINALIST INTERVIEWS 
Finalists may be contacted for interviews.  If necessary, interviews will be scheduled for 

Monday, February 12, 2024 

 

 

AWARD OF CONTRACT 
Selected Photographer shall be notified no later than February 16, 2024 
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SANTA CRUZ SCHOOLS 

  
SECTION 1:               REQUEST FOR PROPOSAL 
 

 

The Santa Cruz City School District Governing Board is soliciting sealed proposals from 

qualified firms and/or individuals for Senior Portraits and High School Photography Services. 

 

Contractors are invited to submit proposals to provide student and school photography services 

with the following terms, conditions and requirements as listed in this RFP. 

 

Proposals are required to be prepared and submitted at the contractor’s expense no later than 

2:00 pm, February 5, 2024 to the following address: 

 

 

 

Paula Morin, Buyer, Business Services 

Santa Cruz City Schools 

133 Mission St., Ste. 100 

Santa Cruz, CA  

Phone (831)429-3410 Ext 48237 

 

 

 

 

1.1 Clarifying questions or confirmation of proposal receipt should be directed to Paula 

Morin in writing via email at pmorin@sccs.net. 

 

1.2 The contract is one year with an option to renew for up to four (4) additional one (1) year 

period at the district’s request (to be evaluated annually). 
 

1.3 The Santa Cruz City Schools (“District”) does not obligate itself to accept any proposals, 

reserves the right to waive any irregularities or informalities in proposals, to reject any or 

all proposals, to accept or reject any one or more items of a proposal.   
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SECTION 2:                 TERMS AND CONDITIONS 

 

 

2.1 The winning bidder (referred to as “contractor” or “photographer” throughout this 

document) will be required, but not limited to provide student picture packages, senior 

portraits, student identification pictures (2 sets), student activity and school sports team 

pictures and school staff pictures. All dates for any and all services described in this RFP 

shall be coordinated and approved by the Principal or designee.  

 

2.2 The contractor shall transfer the picture files to the District via an appropriately-secured 

cloud storage service such as Google Drive, One Drive, Dropbox, etc., providing location 

and login credentials with permission to download.  The contractor is required to provide 

the school with a deluxe wall composite of the seniors (please specify size).  Contractor 

will also provide one student identification card with color photo and barcode to each 

school.  The contractor shall provide the above at no charge. 

 

2.3 Prior to the sitting, price lists outlining any and all fees, policies, and procedures 

specifying costs and the conditions for related return(s) or credit(s) are to be furnished to 

each senior.   

 

2.4 No pressure selling is to be used by any agent or representative of contractor.  Students 

are under no obligation to purchase portraits from the senior photographer.  If a student 

indicates at the time of the initial sitting that he/she is not going to purchase a package, 

the photographer will be required to take only two (2) proofs. 

 

2.5 The photographer will photograph all students; freshmen, sophomores, and juniors 

individually, as directed by the Principal (and or designee) and furnish at no cost to the 

school, one glossy head and shoulder print and a link to a shared Google Drive. All 

glossy prints or digital images, compatible with the yearbook publisher and Illuminate 

Education software and Illuminate Education software, are to be delivered to the school 

no later than two (2) weeks after the sitting.  The packages are to be alphabetized and 

available no later than one month from the sitting.  The photographer will also provide 

personnel to take all monies and will be responsible for settling all complaints.   

 

2.6 A make-up day for retakes and absent students will be scheduled by the school in 

conjunction with the photographer.   

 

2.7 The photographer is responsible for Commencement Day Photographs.  
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2.8 The photographer shall unconditionally guarantee all photographs made as to 

workmanship and quality of materials used.  In the event of dissatisfaction on the part of 

any student, the photographer is responsible for settling all complaints and providing 

such retakes as may be deemed necessary by the school at no cost.   

 

2.9 Any staff member of photographer having direct contact with students at any time will be 

required to authorize fingerprint-based criminal background checks and be responsible 

for all fees incurred.  Prior to rendering any services, Contractor will provide the results 

of background checks to the District.   

 

 

2.10 The photographer is to submit in writing any deviations to the RFP, or additions in 

services that the photographer will provide.  Upon approval of the agreement, the 

deviations and/or additional services will become part of this agreement.  

 

2.11 The photographer shall submit with RFP an itemized estimate of the value of the products 

and services to be provided as described in this RFP. 
 

2.12 The School District requires evidence of insurance covering the successful vendor in the 

following limitations: 

Workman’s Compensation Limit  $   500,000.00 

Comprehensive Auto & General Liability: 

  Personal Injury     1,000,000.00 

  Property Damage     1,000,000.00 

Comprehensive Auto & General Liability: 

  Non-ownership per occurrence  $1,000,000.00 

 

The School District, its officers, employees, and agents must be named as an additional 

insured. Certificates of Insurance acceptable to the School District shall be filed with the 

School District prior to commencement of work, which shall include a 30-day notice of 

cancellation or reduction in limits.  The insurance shall be as specified or as required by 

law, whichever coverage is greater. 

 

 

2.13 The District reserves the right to cancel the agreement without cause and subject to a 

thirty-day written notice.   

 

 

 

The term of this agreement is for one (1) year with the option to renew annually up to (4) 

additional years if agreed upon by both parties. 
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SECTION 3:                 INFORMATION TO BE PROVIDED IN PROPOSAL 

 

Format and Number of Copies to Be Submitted: To be considered for selection, Contractor must 

submit a complete response to this RFP. A copy of the Request for Proposal with attachments is 

not required to be submitted with the RFP submission. One (1) original and five (5) copies of 

each proposal must be submitted. No other distribution of the proposal shall be made by the 

Contractor. 

Contractors shall include as part of their proposal responses to the following information at a 

minimum: 

3.1 Name, address, telephone number etc., of the firm or person submitting the proposal. 

3.2 Proposal shall be signed by an authorized representative of the Contractor. 

3.3 Statement of Qualifications, associations and educational professional resume of all 

persons that would provide services under any resulting contract. 

3.4 Portfolio Samples – Picture samples of various package options with prices listed.  A 

package offered under $100 must be included as one of the many options for all classes. 

3.5 Specify studio background options and/or outdoor locations provided for Senior Portraits. 

3.6 References - All contractors shall include a list of a minimum of three (3) references, for 

similar services only, who could attest to the Proposer’s knowledge, quality of work, 

timeliness, diligence, and flexibility. Include names, contact persons, and phone numbers 

of all references. 
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SECTION 4:                                        EVALUATION CRITERIA 

 

The District will evaluate responses to this RFP based principally on the following list of 

evaluation factors: 

 

4.1 Statement of Qualifications, technical capabilities and experience relative to the scope of 

photography services outlined. (Maximum 10 Points) 

 

4.2 Customer service, location options, and general flexibility (Maximum 20 Points) 

 

4.3 Variety and price of package offerings (Maximum 30 points) 

 

4.4 Sample Portfolio of options with pricing of final deliverable (Maximum 20 Points). 

 

4.5 References (Maximum 20 Points) 

 

  

District staff will evaluate the Statements of Qualifications and may conduct informal interviews 

with an undetermined number of qualified firms. 
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SECTION V:           TENTATIVE RFP SCHEDULE 

 

 RFP Advertised: 

     San Jose Mercury:                                                           January 13 & 14, 2024 

     Santa Cruz Sentinel:                                                        January 20 and 21, 2024 

RFP Invitation Letter submitted to potential bidders:          January 12, 2024 

Due Date for receipt of RFP:                                                February 5, 2024 

Selected Proposal submitted for Board Approval:               February 28, 2024 

Selection results notice to be provided to all responders:    February 29, 2024 
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  AGENDA ITEM: 6.3.2.3 

SANTA CRUZ CITY SCHOOL DISTRICT 
 
AGENDA ITEM: Edmundson & Associates Contract: Land Survey for Pacific 

Cultural Center 
 
MEETING DATE:  March 27, 2024  
 
FROM:    Jim Monreal, Assistant Superintendent, Business Services   
  
THROUGH:   Kris Munro, Superintendent 
 
RECOMMENDATION: 
Approve contract with Edmundson & Associates for a boundary and land survey. 
 
BACKGROUND: 
The District would like to engage Olin Edmundson of Edmundson & Associates for a land survey 
tied to the property purchase of 1307-1313 Seabright Avenue during the 90-day inspection 
window.  
 
Documentation of the existing site conditions is very limited, and the existing building is close 
to the sidewalks on both frontages. M+H Architect have worked with Edmundson and 
recommend the group to facilitate the topographic relationship between the building and the 
surrounding site for accessibility reasons as well as validating the building’s exact relationship 
to the property boundaries.  
 
FISCAL IMPACT: 
$5,100.00 State Factilities Reimbursement Funding (Restricted) 
 
 
This work is in direct support of the following District goals and their corresponding metrics: 
Goal #2:  SCCS will create positive, engaging school environments that promote the 
development of cognitive skills and the social emotional well-being of all students. 
Goal #5:  SCCS will maintain a balanced budget and efficient and effective management. 
Goal #6: SCCS will maintain strong communication and partnership with its diverse community. 
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STANDARD FORM OF AGREEMENT BETWEEN CLIENT AND CONSULTANT 

 

AGREEMENT ENTERED INTO AT SANTA CRUZ, CALIFORNIA made this 21st day of March 2024, by and between SANTA CRUZ CITY 
SCHOOLS c/o JIMMY MONREAL    herein after called “client”, and OLIN EDMUNDSON, LAND SURVEYOR herein after called 
“consultant”.  Client intends to have site improvements designed on APN 010-092-09 (1313 Seabright Ave.), 010-092-10 (1307 
Seabright Ave.) & APN 010-092-11. Client and consultant for mutual consideration hereinafter set forth, agree as follows: 

A. Consultant agrees to perform the following services: 
 
1. Preliminary boundary survey  
2. Boundary calculations 
3. Topographic Survey of all three parcels 
4. Prepare Topographic Survey Map 

 
Note: No official boundary monuments to be set in the course of this survey.  
Note: In the event that major boundary problems are encountered in the course of this survey, additional work outside of this 
contract may be needed. 
 
B. Client agrees to compensate consultant for such services as follows: 

 
 Total fixed fee cost of the job is $ 5,100.00 
 1/3 deposit required of $ 1,700.00 
  Payment schedule: Due upon completion 
 Maps released with final payment  
 An additional 3% charge will be added to payments made by credit card 
  
 
C. Client agrees that in the event of a lawsuit the prevailing party is entitled to Attorney’s fees 

 
(__________) Client’s Initials 
 

D. Client and Consultant agree that a late payment charge of 1.5% per month will be applied to any unpaid balance commencing 
thirty (30) days after the date of the original billing. 

(__________) Client’s Initials 
 

IN WITNESS WHEREOF, the parties hereto have accepted, made and executed this agreement upon the terms, conditions, and 
provisions above stated, the day and year first above written. 

CONSULTANT:      CLIENT:              
BY        ___________________    BY               _____________________ 
NAME        OLIN EDMUNDSON    NAME           Santa Cruz City Schools c/o Jimmy Monreal 
   
TITLE         Land Surveyor    Title           Owner     
ADDRESS  1512 Seabright Avenue   ADDRESS            
                    Santa Cruz, Ca. 95062                     
Phone        (831) 425-1796                                 
       olin@edmundsonsurveys.com               XXXPHONEXXX              

                               

                                                                                                                      

70/145



  

  

                        

                                        AGENDA ITEM: 6.4.1 

SANTA CRUZ CITY SCHOOL DISTRICT 
 
 

AGENDA ITEM: Guerra Construction Group Change Order #2 for Gault Elementary 
School New Building Site Work 

      
MEETING DATE:  March 27, 2024 
 
FROM:    Jim Monreal, Assistant Superintendent, Business Services 
 
THROUGH:   Kris Munro, Superintendent 
 
RECOMMENDATION: 
Approve Guerra Construction Group change order #2 for Gault Elementary School new building 
site work. 
 
BACKGROUND: 
This change order consists of concrete replacement work along Effey Street to repair sidewalks 
that have been damaged by tree growth. This is a requirement of the City of Sant Cruz as part 
of the new classroom building project at Gault Elementary School. The previously approved 
contract amount was $2,011,282.52 and the new total contract, including this change order, 
will be $2,066,027.52.  
 
FISCAL IMPACT: 
Change Order #2     $54,745.00 (2.72% increase to the contract), Measure B Funds (Restricted) 
 
 
This work is in direct support of the following District goals and their corresponding metrics: 
 
Goal #2:  SCCS will create positive, engaging school environments that promote the 
development of cognitive skills and the social-emotional well-being of all students. 
Goal #5:  SCCS will maintain a balanced budget and efficient and effective management. 
Goal #6:  SCCS will maintain strong communication and partnership with its diverse community. 
 
 

Prepared by Trevor Miller, Director, Facility Services 
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 AGENDA ITEM: 6.4.1 

SANTA CRUZ CITY SCHOOL DISTRICT 

 
AGENDA ITEM:  Study Session Multi-Tiered Systems of Support  
      
MEETING DATE:  March 27, 2024 
 
FROM:    Dorothy Coito, Assistant Superintendent of Educational Services 
 
THROUGH:   Kris Munro, Superintendent 
 
BACKGROUND: 
Multi-tiered system of support (MTSS) is a complex schooling structure that brings together 
educator knowledge of context, science, and systems, resulting in positive benefits for all 
students. It is an organizing framework that uses specific data sources to inform decisions 
coordinating diverse academic, behavioral, social, and emotional resources to meet the needs 
of each and every student in a dynamic and timely fashion. 
 
Santa Cruz City Schools utilizes the MTSS framework to create systems of support to meet the 
academic, behavioral and social emotional needs of students.  
 
Academic Support 
Response to Intervention (RTI) is part of the Multi-Tiered Systems of Support (MTSS) framework 
that focuses on providing a guaranteed curriculum for all students and tiered academic support 
when needed. There are three tiers in the Response to Intervention system. As a student 
progresses through the tiers, there is an increase in the focus, intensity, and specificity of the 
instruction that the student receives.   
 
Tier 1 is whole class research-based 
instruction that all students receive in the 
classroom. High quality Tier 1 instruction 
is the most important part of the 
Response to Intervention system. Tier 1 
should address the needs of 80-90% of 
students, which means 80% or more of 
students are meeting grade level 
standards.  
 
Tier 2 is targeted, small group 
intervention for the 10-15% of students 
who need more support to master 
standards.  
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 AGENDA ITEM: 6.4.1 

Tier 3 interventions, designed for students whose needs are not met in Tier 2, are generally 
individualized and intensive, and targeted to support significant learning gaps for 1-5% of 
students.  
 
For RTI implementation to work well, the following essential components must be implemented 
with fidelity and in a rigorous manner: 
  

● High-quality, scientifically based classroom instruction. All students receive high-
quality, research-based instruction in the general education classroom. 

● Ongoing student assessment. Universal screening and progress monitoring provide 
information about a student’s learning rate and level of achievement, both 
individually and in comparison, with the peer group. These data are then used when 
determining which students need closer monitoring or intervention. Throughout the 
RTI process, student progress is monitored frequently to examine student 
achievement and gauge the effectiveness of the curriculum. Decisions made regarding 
students’ instructional needs are based on multiple data points taken in context over 
time. 

● Tiered instruction. A multi-tier approach is used to efficiently differentiate instruction 
for all students. The model incorporates increasing intensities of instruction offering 
specific, research-based interventions matched to student needs. 

 

Behavioral / Social Emotional Support 

In Multi-Tiered Systems of Support (MTSS), academics, behavioral support and social emotional 

learning intersect to support the “Whole Child.” This paradigm is driven by the understanding 

that if a students’ behavioral and social emotional needs are not responded to, learning will be 

negatively impacted. As such, the need for a strong, positive and safe school culture and 

climate is integral for the academic success of all students. 

 

Like the Multi-Tiered Systems of Support Framework for academics, there are three tiers of 

services and support for behavior and social-emotional well-being.  In addition, similar to RTI, 

universal screening tools and assessments are used to identify needs and differentiate services. 

  

Universal Screeners and Assessments 

Gauging students’ social emotional well being and attitudes is an important step in identifying 

needs and  implementing social emotional health programs, as well as monitoring their impact. 

Santa Cruz City Schools’ employs universal screeners and assessments to inform programs and 

to monitor student needs. 

 
During this study session, staff will present an overview of the  district’s tiered MTSS programs 
at elementary and secondary.  Our RtI Coordinators will provide an overview of the district’s 
tiered academic support.   
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 AGENDA ITEM: 6.4.1 

As several extensive reports have been done this year on MTSS tiered programs for behavioral 
and social emotional support, staff will reference the previous reports and will provide a deeper 
focus on elements of our Tier 1 and 2 behavioral / social emotional programs. 

 

FISCAL IMPACT: 

Elementary RtI Program $2,000,475.00 
RtI Coordinators, Math RtI 
Coordinators, Paraeducators, 
Intervention Programs & 
Collaboration 

LCFF Supplemental, Title I & 
ESSER III (Restricted) 

Secondary RtI Program $1,758,796.00 
RtI Coordinators, 
Paraeducators, Intervention 
Programs & Collaboration 

LCFF Supplemental, Title I & 
ESSER III (Restricted) 

Assessment Systems to 
Monitor Progress and Set 
Goals  

$102,000 
iReady & Measures of 
Academic Progress (MAP) 

LCFF Base (Restricted) 

Social Emotional Support 
Staff 

$2,301,944 
Health & Wellness 
Coordinator, Social Emotional 
Counselors (LMFTs), Social 
Workers & Interns & 1.875 
FTE PBIS Behavior Techs 

LCFF Supplemental, Title I,  
Medi-Cal Funds & ESSER III 
(Restricted) 
 

Other Social Emotional 
Support Staff 

$494,272: 5.875 FTE 
Elementary PBIS Behavior 
Techs 
$115,203: 1.0 FTE Elementary 
Social Worker 

LCFF Base (Unrestricted) 

Social Emotional Systems of 
Support Programs & 
Collaboration 

$11,213.00 
PBIS, Second Step curriculum, 
Restorative Practices, 
community partnerships & 
collaboration 
 

LCFF Supplemental 
(Restricted) 

Total Expenditures $6,783,903 

 
This work is in direct support of the following District goals and their corresponding metrics: 
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 AGENDA ITEM: 6.4.1 

 
Goal #1:  All Santa Cruz City Schools students will be prepared to successfully access post-
secondary college and career opportunities. 
Goal #2:  SCCS will create positive, engaging school environments that promote the 
development of cognitive skills and the social emotional well-being of all students. 
Goal #3:  We will eliminate the achievement gaps that currently exist between demographic 
groups within the SCCS student community. 
Goal #4:  We will develop a highly collaborative, professional culture focused on supporting 
effective teaching. 
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MTSS Board Study Session

March 27, 2024
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Multi-Tiered System of Support District Vision
We use data and evidence based 
practices to design and implement 
flexible, integrated, comprehensive 
systems responsive to the academic, 
behavioral, and social emotional
needs of our diverse students.
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The Pyramid of Intervention

80-90% of Students

10-15% of Students

1- 5% of 

Students
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Elementary 
Academics
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Elementary Reading Tier 1

Meets the needs of 80-90% of students

● High quality reading instruction incorporating the most current research 

● Phonemic Awareness and Phonics instruction 

● Standards based curriculum - Benchmark Workshop, Heggerty Phonemic 
Awareness, Lexia Core 5/iStation (TWI)

● Classroom teacher working with targeted small group reading groups

● Curriculum support and planning with teachers as requested
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Elementary Reading Tier 2
Additional support for 10-15% of students

● Ongoing student progress monitoring to inform instruction 
● RTI teacher or paraeducator led small group literacy based on the 

needs of the students 
● Ongoing professional development for paraeducators
● Monitoring student progress of online literacy programs, Lexia/iStation 

(TWI)
● Researched-based intervention curriculum: Benchmark Phonics 

Intervention, SIPPS, Estrellitas & Lunitas (TWI)
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Elementary Reading Tier 2:  Paraeducator led

84/145



Elementary Reading Tier 2:  RtI led
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Elementary Reading Tier 3

Additional support for 1-
5%

● 1:1 reading and phonics 
instruction for students with 
the greatest academic 
needs.

● Specific additional 
curriculum to address 
identified needs
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Additional ELD Support for Newcomers 

● Survival English Language Skills support
● Social emotional support through small group interactions
● Cultural transition support (new country, new culture, new school, 

new routines etc.)
● Providing students with a point person to support them with social, 

emotional and academic needs
● Small group games and routines to reinforce language production 

and exposure 
● Instructional materials provided in Spanish, as needed, from the TWI 

program 
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Creative ways to teach basic language
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iReady Assessments
● Given three times per year 1st-5th grade & two 

times per year in secondary

● Online assessment 

● Computer adaptive

● Overall and Domain Scores

● Places students in 5 levels 

● Shows growth over time

● Compares Fall diagnostic to Winter 
diagnostic

● Top line is most recent test

● Want to see more green and less red
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iReady Typical Growth vs. Stretch Growth

Typical Growth:
● One grade level each school year

● Students starting below grade 
level need to make more than 
typical growth

Stretch Growth:
● Student grows more than one 

grade level in a year
● Helps students who are below 

grade level get “caught up”

4th grade student example
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Elementary Reading Data - iReady- District-wide

● N= 417 students in intervention

● Decreased the number of students 2 or more grade levels below by 21%

● Growth was in four months of classroom instruction and intervention support
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Elementary Reading Data - iReady- Student Groups

SED

n=214

EL

n=126

White

n=338

Hisp/Lat

n=241
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Elementary Math:  Tier 1

Should meet the needs of 80-90% of students

● High quality math instruction, bridging towards new math frameworks

● Standards-based curriculum with built in practice and assessment 
(Eureka Math)

● High impact strategies (math talks, math games, fact fluency 
progressions)

● Computer software to support instruction and practice (iReady MyPath -
addresses individual learning needs)
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Elementary Math: Tier 2

Should support 10-15% of students

● Additional small group instruction, primarily push-in and some 
pull-out (Do The Math intervention curriculum and support with 
fact fluency progressions)

● Computer software to support instruction and practice (iReady 
MyPath - addresses individual learning needs)

● “Just-in-time support” in accessing core curriculum (using RAMP 
assessments and resources)
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Tier 1-2: 

Tiers not 

Tears 
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Elementary Math: Tier 2
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Elementary Math: Tier 3

Supports 1-5% of students

● One to one or small group 
math instruction in a pull-out 
model, for students whose 
needs cannot be addressed 
within the classroom and Tier 
2 structures.  

● Specialized math intervention 
curriculum (Do the Math)
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Elementary Math Data - iReady- District-wide

● N= 433 students in intervention

● Decreased the number of intervention students 2 or more grade levels below 
by 37%

● Growth was in four months of classroom instruction and intervention support
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Elementary Math Data - iReady- Student Groups

SED
n=219

EL
n=134

White
n=351

Hisp/Lat
n=250
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Middle School 
Academics
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Middle School English Language Arts Tier 1

Meets the needs of 80-90% of students

● Aligned priority standards and scoring rubrics 
● Focus on informational text, literature & writing
● A variety of high impact strategies 
○ Data Informed Instruction
○ Common Graphic Organizer
○ Common Vocabulary Instruction
○ School-wide write 2x per year
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Middle School English Language Arts Tier 2

Supports 10-15% of students

Intervention period part of the school day
○ Teacher lead small reading groups
○ Peer Tutors – ELD reading groups
○ Access to online iReady intervention 

reading program 
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Middle School English Language Arts Tier 3

Supports 1-5% of students

Reading Intervention Period 
○ Read 180/System 44 programs 

(for students 2 grade levels or below standard)

○ Achieve 3000 (ELD)

○ Study Skills Classes for Reading and Writing
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Middle School Reading - iReady 

*9% increase in student scoring on grade level 

*6% decrease in students scoring far below grade level 

*55% of students have already met their typical  growth goal in 5 months

*23% of students met their stretch growth goal in 5 months.

Diagnostic #1 (Fall)

n=862

Diagnostic #2 (Winter)

n=862
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Middle School Reading Data - Student Groups
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Middle School Math Tier 1
Meets the needs of 80-

90% of students

● District Priority Standards

● Standards Based grading and 

curriculum

● High quality math instruction 

○ Building Thinking Classrooms 
Professional Development
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Middle School Math: Standards Based Grading
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Middle School Math: Standards Based Grading
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Middle School Math Tier 2

Supports 10-15% of students

Intervention period during the 
school day

○ Teacher small groups

○ Peer tutors

○ Online iReady intervention 
program

109/145



Middle School Math Tier 3

Supports 1-5% of students

● Mindset Math (MHMS) / Math Plus 
(B40MS) – math intervention courses

● English Learner Tier 3 small groups 
during math class (B40)
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*10% increase in students scoring on grade level

*8% decrease in students scoring far below grade level 

*39% of students have already met their typical growth goal in 5 months

*13% of students met their stretch growth goal in 5 months.

Diagnostic #1 (Fall)

n=878

Diagnostic #2 (Spring)

n=878

Middle School Math - iReady
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Middle School Math Data - Student Groups
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High School 
Academics
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High School English Language Arts & Math

Tier 1
● District Priority Standards for all English & Math courses

● Standards aligned curriculum

● High quality reading & math instruction

● Integrated English Language Development Professional 
Development for all Teachers

● Math Professional Development CPM, Building Thinking Classrooms, 
Asilomar, SVMI & more

● District Math PLC
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MAP Growth Math Data

N=741 N=554

N=299
N=27.2

.2
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MAP Growth ELA Data (Harbor & SCHS)

N=377

N=237

.8

.7
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High School Assessment Next Steps

● Issues persist with Reading MAP Growth testing results

● Other districts report similar issues and have stopped using 
assessments like MAP iReady at the high school level

● Writing assessments and/or CAASPP Interim assessments will be 
implemented in all schools

● Continue to use MAP Reading for objective Reading assessment 
to meet state English Learner Reclassification criteria

● Desire to look into MDTP for Math as a possible free alternative 
to MAP Math
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High School English Language Arts & Math

Tier 2
● Cardinal Connect 

● Co-Taught IB English

● IB History Plus 
Intervention

● Academic Lab

● English Language Arts 
support 

● Math Plus Interventions

● Peer Tutoring
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High School Math Plus & Peer Tutoring
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High School English Language Arts & Math

Tier 3
● Reading Interventions & 

English Language 
Development (ELD) 

● Newcomer/EL Math Plus

● Get Ready (HHS)

● Achieve 3000 (SCHS)

● Credit Recovery
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High School Intervention Teams

Tier 3
● Teams at each high school site meet 2X per 

month
● Data we consider: D/F list, attendance, social 

emotional referrals, Student of Concern 
referrals (Academic, Behavior/Attendance, 
Social Emotional)

● RtI Coordinator facilitates Intervention Team 
meeting & communicates outcomes to staff 

● Case management model
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SCHS Intervention Team Progress
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Next Steps

◦ Continued work on Grading Practices
◦ Priority Standards
◦ Aligned Curriculum
◦ Common Formative Assessments

◦ Continued evaluation and refinement of interventions
◦ Site Professional Learning Community (PLC) collaboration and focus on data to 

guide instruction
◦ Continued Professional Development on high-impact Tier 1 practices 
◦ Keeping MAP in HS Math Classes & looking into the MDTP
◦ Implementing Local Assessments in English
◦ Looking into the possibility of Science & History support
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Break
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Social-Emotional 
& Behavioral 
Tiered Systems of 
Support
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Elementary  
Tier 1: Universal Programs -

an in depth look at Social and 
Emotional Learning
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Elementary Social Emotional / Behavioral Pyramid
Who qualifies for interventions?
There are tier 1 interventions that are classroom based with support 
from school staff and there are tier 2 and 3 interventions that usually 
involve extra support that may take place outside of the classroom. 
Here is the current criteria for TIER 2,3 interventions:

● Tier 1 Meeting referrals made by classroom teacher 
may lead to Tier 2,3, interventions

● Assessment data shows that behavior is impacting 
academic performance

● Student is participating in unsafe behavior
repeatedly
● Student has more than 3 documented major 

behavior referrals.
● Teacher, Parent, and Counselor 

Referral 
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Promising Social -Emotional Outcomes

Elementary 2019-20 2020-21 2021-22 2022-23 2023-24

"I feel connected and engaged with 
school" on Student LCAP Survey

82% 67% 81% 86% 86%

Percentage of students reporting as 
“good things will happen to them at school” 
on the Social Emotional Health Survey 
on Social Emotional Health Survey

93% 96% 97% 94% 97%
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Metric 2019-20 2020-21 2021-22 2022-23 2023-24

In and out of 
school 
suspensions 

0.5%
n=10

N=2022

0.1%
n=1

N=1769

0.3%
n=5

N=1788

0.3%
n=6

N=1796

Chronic 
Absenteeism 

14.3%
n=285

N=1990

9.5%
n=147

N=1739

25.4%
n=439

N=1730

25.5
n=456

N=1790

Elementary Metrics sites are Working to Address
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504 Plans & the MTSS Framework
What are 504 plans & what role do they play in MTSS - Tier 2 Services?

Legal protection: Section 504 is a civil rights law that prohibits discrimination against individuals with 
disabilities

Equal access: It mandates that individuals with disabilities must have equal access to programs, services, 
and activities

Individualized plans: Section 504 involves the creation of individualized 504 plans in schools, to outline 
accommodations and services needed for students with disabilities to succeed academically and access the 
same opportunities as their peers

Reasonable accommodations: It requires schools to provide reasonable accommodations or
modifications to policies, practices, or procedures to ensure equal access for individuals with
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K-12 Tier 2 - Section 504 Programming

● Professional Development - “The 411 on 504” February 2024 
○ Updates in the Law
○ Section 504 Eligibility
○ Practice Scenarios
○ Section 504 Compliance

● Process and Systems Upgrades
○ Improved Meeting Processes
○ Improved Clarity around Eligibility 
○ Improved Documentation
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Elementary Tier 1: Social Emotional Learning 

● Second Step Curriculum
○ Lessons taught weekly 
○ Builds students’ social emotional competence
○ Teaches empathy, processing emotions, self-regulation, conflict 

resolution and more

● Schoolwide focus on relationships & explicitly teaches students 
positive social, emotional, & behavioral practices

● Site PBIS committees create behavioral expectation lessons, school 
wide activities, monitor student behavior data and make decisions 
based on knowledge of school community and data
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Elementary Tier 1: Counseling
● Oversees Social Emotional Learning (SEL) curriculum in classrooms 

● Supports School-wide Programs such as:
○ Calm Down Corner Resources (Mindfulness Cards, Glitter jars, 

Breathing techniques) 
○ SEL Lessons that support Social Skills, Tolerance, and Emotion 

Management
○ School Clubs: Rainbow Club, Running Club, Drawing Club, and 

Student Leadership
○ Transition to Middle School activities 

● Supports School-Wide Activities
○ Fit Fair/Health Fair (Promotes Physical and Social Emotional 

Wellness)
○ School wide celebrations both academic and social -emotional
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Secondary 
Tier 1: Universal Programs 
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Secondary Social Emotional / Behavioral Pyramid  
● 504s
● IEPs
● SARB
● OUtside Referral
● B40SW Referral
● B40 Therapist Referral
● Referrals to Community srvc
● Mentorship Program
● Behavior Contracts

● CICO
● Lunch Bunches
● Boys/Girls Groups
● Conflict Mediation
● Counselor Check-Ins
● Student Support Team–SST 
● Executive Functioning Group
● Community Coordinator Check-ins
● Confidential Counseling Referral Boxes

Students Qualify for SEL Intervention

● Social Emotional Survey
● Referral by Teacher
● Referral by Counselor
● Referral by Admin
● Other

● Second Step–SEL 
for all

● Mindfulness
● Trauma Informed 

Practices
● Positive 

Postcards
● Classroom 

Routines
● Schoolwide 

Expectations

● PBIS (Positive 
Behavior Internal 
Supports)

● Clubs
● BTV
● Golden Tickets
● Healthy Kids Survey
● Social emotional Health 

Survey
● Schoolwide Assemblies

Tier 3: Intensive meetings 
with Admin, Social Worker 
and/or Counselor (Serves 5-
10% of students)

Tier 2: Members of 
Strategic Group or Meet 
with Counselors (Serves 10-
15% of students)

Tier 1: In-class 
supports in order to 
receive equal access to 
essential grade level 
needs (Serves 100% of 
students)

Our RTI 
Mission: To 

ensure that all 
students are 

supported 
with SEL

Social Emotional Survey Universal Screening SEL Curriculum Delivery Minute Meetings
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Promising Social Emotional Outcomes

Secondary 2020-21 2021-22 2022-23 2023-24

“From 0 = Dissatisfied to 100 = Satisfied, I 
would describe my satisfaction with my 
life overall as . . .”

76 74 75 76

“I feel that I belong to a community” 37% 69% 82% 85%

Social Emotional Health Survey 
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Metric 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

In and out of 
school 
suspensions 

3.8%
n=164

N=4366

2.1%
n=93

N=4334

0.1%
n=5

N=4218

2.4%
n=103

N=4350

3.2%
n=137

N=4024

2.6%
n=107

N=4260

Chronic 
Absenteeism 

13.4%
n=529

N=3939

13.6%
n=502

N=3679

12.4%
n=343

N=2769

21.3%
n=914

N=4297

25.6%
n=1021
N=3982

18.5%
n=757

N=4082

Secondary Metrics sites are Working to Address
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Additional Secondary Metrics
2020-21

Districtwide
2021-22

Districtwide 
2022-23 

Districtwide
2023-24

Districtwide

"I feel connected and engaged with school." 43% 51% 61% 61%

"I feel that the school recognizes and values 
student accomplishments."

52% 51% 57% 59%

"When I have problems or challenges, I feel 
there are adults at the school to help and 
support me"

58% 63% 61% 59%

"I feel that teachers and administrators care 
about all students"

63% 60% 59% 58%

"I feel safe at my school." 72% 66% 59% 68%
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©2023 Hatching Results, LLC

Hatching Results’ 3-Part Webinar Series for SCCS

Webinar #1

Developing a Data-Driven Tier 1 
School Counseling Program

By the end, we will be able to:

● Discover connections in your 
program to the three components 
of Tier 1 school counseling

● Identify lesson topics that all 
students need and deserve from 
the school counseling program

● Discover strategies to strengthen 
Tier 1 through family and 
community engagement

October 11, 2023
1:00 pm - 3:00 pm

Webinar #2

Strengthening Lesson Delivery: 
Teaching vs. Presenting

By the end, we will be able to:

● Believe that teaching is a more 
effective lesson delivery method 
than presenting

● Infuse multiple student 
engagement strategies into 
school counseling lessons

● Write high quality pre/post test 
questions that assess students’ 
Attitudes, Skills, and Knowledge

February 6, 2024
10:00 am - 12:00 pm

Webinar #3

Building MS/HS Partnerships: 
Developing 6-Year Plans

By the end, we will be able to:

● Develop a common 
understanding, agreements, and 
approaches to developing 6-year 
plans

● Explain best practices in appraisal 
and advisement (ASCA National 
Model, 4th Ed.)

● Use a tool to begin making 
decisions about 6-year plans

April 18, 2024
10:00 am - 12:00 pm
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Secondary Tier 1 - California College Guidance 
Initiative (CCGI) 

● Removing Obstacles to Student Success

● College, Career, & Financial Aid Planning

● Goal Setting

● Data Driven Practices and Data Management

● Enhanced Guidance by School Counselors

CaliforniaColleges.edu CaCollegeGuidance.org
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WHAT is a
Wellness Center?

Tier 1 & 2 

A welcoming and safe space on campus 
designed for and with youth where 

students can access coordinated 
prevention, education, intervention, and 

crisis support.
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Secondary Tier 1/2 Wellness - Wellness Center Planning 

Wellness Centers provide an on-campus hub to connect students with counseling,
mentoring & peer-to-peer support  
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Secondary Tier 1/2 Wellness - Wellness Center Planning 

Target Opening - Fall 2024 for SHS and HHS

● Wellness Center Overviews with Wellness 
Staff

● Stakeholder Engagement
● Asset Mapping
● Overviews with Staff
● Visitations to Other Centers 
● Wellness Center Construction & Space 

Development
● Wellness Staffing
● Santa Cruz Community Health Partnership
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School Based Mental Health  

● New Statewide Fee Schedule  for school-linked 
behavioral health services with reimbursement from 
Medi-Cal and commercial health plans

● Applying to participate in second cohort of Districts 
beginning in July 2024  (all Districts eligible to begin 
billing in Jan 2025)

● Will work with third party to support billing process
● Established central office team to plan for new process
● Continuing collaboration with County Partners to work 

on coordination of services

The State is 
“building the 
plane as they 

fly it” with the 
new  billing 

structure & we 
want to get on 

board!
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Thank you
& Questions
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